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Agenda
1. Welcome and Introduction

2. RTA Next Overview

3. TIP Presentation

4. Q&A



PAG’S TITLE VI NOTICE TO THE PUBLIC

with Title VI of the Civil Rights Act of 
1964, the Civil Rights Restoration Act of 1987, and related statutes and regulations in all programs and activities. Title VI requires that no person shall, on the grounds of 
race, color, sex, national origin, age or disability be excluded from the participation in, be denied the benefits of, or be otherwise subjected to discrimination under any 
Federal Aid Highway program or other activity for which PAG receives Federal financial assistance.

Any person, who believes his/her Title VI protection has been violated, may file a complaint. Any such complaint must be in writing and filed with the PAG Title VI 
Program Manager within one hundred eighty (180) days following the date of the alleged discriminatory occurrence. Title VI Discrimination Complaint Forms may be 
obtained from PAG by contacting:

La Asociación de Gobiernos de Pima (PAG) da aviso al publico que es la norma de esta agencia asegurar cumplimiento total con el Título VI de la Ley de los Derechos 
Civiles de 1964, la Ley de Restauración de 1987, y artículos relacionados y regulaciones en todos los programas y actividades. El Título VI requiere que ninguna persona 
será discriminada por razón de raza, color, país de origen, sexo, edad o discapacidad; será excluida de participar en, denegar servicios de programas, ayudas o 
beneficios por ningún programa o actividad financiados por el gobierno federal.

Cualquier persona que crea que se ha violado su protección bajo el Título VI, puede presentar una queja. Esta queja debe ser por escrito con el Directive de Titulo VI de 
PAG dentro de los ciento ochenta (180) días de la fecha en que se alega que la discriminación ocurrió. Para recibir formularios de reclamo por favor póngase en 
contacto con la Asociación de Gobiernos de Pima:



What is PAG?

Pima Association of Governments is a 
metropolitan planning organization for the greater 
Tucson region and an association of local, state 
and tribal governments that works to build 
consensus among its members and the public on 
regional planning for transportation, water quality, 
air quality and economic vitality.



To address regional issues through cooperative efforts and pooled resources, and to provide 
accurate, relevant data that leads to effective regional planning decisions



What is the RTA?

PAG serves as the 

for water quality, air 
quality and solid waste

RTA manages the  
Sun Shuttle service 
for the region

The Regional Transportation Authority is a political 
subdivision managed by PAG through a memorandum of 
understanding.

It is the fiscal manager of a $2.1 billion, 20-year regional 
transportation plan approved by voters in 2006 along 
with a half-cent excise tax to fund the plan.



Who governs PAG and the RTA?

PAG and the RTA are governed by a 
nine-member Regional Council/RTA 
Board. These governing bodies 
include the chief elected official or 
appointed official from each 
member jurisdiction and the 
governor-appointed Pima County 
representative from the Arizona 
State Transportation Board.



TIP Open House | March 2024
Presented by Amanda Bruno| Community Affairs Administrator



Working together to benefit the region

• draft 
plan will offer regional transportation 
improvements to benefit all communities 
regionwide.

• The RTA half-cent sales tax extension will be 
collected regionwide for transportation 
projects to benefit all network users. No new 
tax/cost to you!

• Driven by public input from across the 
region, plan development is overseen by the 
RTA Board, representing RTA partner 
governments.
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-cent 
excise tax begins

Year

$119 M in 2023

$29 M in 2023

$22 M in 2023

State Funding Sources

Federal Funding Sources

Annual investments over the years

RTA investments compared to other regional 
funding sources

Regional 
Transportation 

Authority

$1.6 billion

The RTA is the single 
largest funder of regional 
transportation projects 
annually to supplement 
limited federal and state 
dollars. 

This means more funding to 
complete needed projects 
or enhancements that 
provide a reliable and 
efficient transportation 
network to support a 
vibrant economy for all.

TAX EXTENSION MEANS
NO TAX INCREASE



Why do we need a new plan?

• The RTA -- a state-established regional taxing district 
within the boundaries of Pima County -- developed its first 
plan for voter consideration in 2006. 

• The 20-year, voter-approved plan and half-cent sales tax to 
fund it expire at the end of June 2026 or until new 
initiatives are passed.

• To keep up with growing demands, the RTA seeks to 

improving regional infrastructure that:

o reduces congestion

o enhances multimodal options

o improves regional mobility and safety



• Mobility Choices
• Connectivity
• Affordability and 

Accessibility
• Convenience and Safety
• Economic Vitality and 

Livability

The Regional Transportation 
Authority seeks to invest $2.34 billion 
in regional transportation plan 
improvements over a 20-year period 
(2026-2046) to give you:

Expected plan 
deliverables



• Roadway corridor projects - TBD

• Reduce congestion; improve connectivity

• Expanded evening and weekend bus 
services - TBD

• Improve bus stop frequencies

• Bicycle and pedestrian facility 
improvements - TBD

• Add signalized crossings

• Safety improvements - TBD

• Add new turn lanes at intersections

• Environmental improvements - TBD

• Reduce emissions/improve air quality



Think of the RTA as 
a builder, not a fixer

• Under state law, routine 
maintenance, such as fixing 
potholes, is not eligible for RTA 
funding

• Capital maintenance is allowed for 
restructuring to extend life of 
regional corridors



YOUR ROLE 

YOU DECIDE

Review the draft plan

The RTA Board will consider all 
public input

A final draft will be presented to the 
public for comment

The RTA Board will seek placement of both 
new plan and half-cent sales tax extension 
initiatives on a future Pima County ballot

Pima County voters will decide on 
both initiatives (tentative election is 
May 2025)

Voter approval of both plan and tax needed to go into effect on April 1, 2026



Tell us what you think

VISIT:
RTAnext.com

EMAIL:
info@RTAnext.com

CALL:
(520) 792-1093

TO LEARN MORE OR TO COMMENT:

Scan to receive RTA Next news



How the plans work together
RMAP - Long-range transportation plan with a 25-to-30-year horizon

TIP - a five-year capital improvement program that aligns with the RMAP 
and must be fiscally constrained

RTA plan - a 20-year, voter-approved plan with projects that must be 
identified in the RMAP and the TIP

2045 Regional 

Mobility and 

Accessibility Plan

20-year 
Regional 

Transportation 
Authority 

(RTA 2026)



PAG/RTA plans (continued)

PAG Short-Range 
Transit Plan

PAG Public Transit 
Human Services 
Coordinated 
Transportation Plan

PAG Long-Range 
Regional Transit Plan



Other PAG/RTA products and services

PAG manages the Sun 
Rideshare program

PAG serves as the 

for water quality, air 
quality and solid waste

RTA manages the  
Sun Shuttle service 
for the region



RTA project delivery to date

186 Complete

75 Complete

136 Complete

170 Miles Complete

338 Miles Complete

16 Complete

200

80

200

250 mi.

550 mi.

35



Transit services to date

• Expanded evening/weekend services

• Increased frequency of service along 
high-demand routes

• Sun Shuttle and Sun Shuttle Dial-a-
Ride

• 8 streetcars, 3.9-mile route

• Nearly $3 billion public, private 
investments along streetcar route



What is a TIP?

Transportation 
Improvement Program

• Schedule of transportation project 
funding for the next five years

• Budget document, not a planning 
document

• Federally required



Federal requirements for TIP

• Updated at least every four years

• Multimodal (i.e., includes roadway, 
bicycle, pedestrian, transit, aviation, rail 
and other modes of transportation)

• Fiscally constrained
• Does not schedule more funds in the five-

year program than can be reasonably 
expected each year from each funding 
source



We are here

• Project is identified as a regional priority

•

Long-Range Transportation Plan

• Sponsor preparation (CIP, cost 

estimates, project scoping, etc.) 

• TIP process and 5-year TIP approval

Project is funded!



TIP process: Notice of Funding Availability

• Usually starts in August biennially

• Revenue forecasts and estimates for regional federal 
and state sources determine how much funding 
will be programmed over five years

• If funding is available for new projects, jurisdictions 

long-range plan to be considered for TIP funding



TIP process: Modeling

• Update PAG transportation 
model: Calculate average trip times

• Title VI analysis: Are protected 
populations benefiting from 
improvements?

• Air quality analysis: How will 
these projects impact air quality?



TIP timeline to final approval
• April 17, 2024: Draft TIP reviewed by PAG 

Transportation Planning Committee

• May 8, 2024: Draft TIP reviewed by PAG 
Management Committee

• May 30, 2024*: Draft TIP considered for 
approval by PAG Regional Council 

*Anticipated review and approval date



How to read the TIP



How to read the TIP

• ADOT

• Marana

• Oro Valley

• Pascua Yaqui

• Pima County

• Sahuarita

• South Tucson

•

• Tucson

• Tucson Transit

Project listed first by project sponsor:

list of projects, projects 
are listed by project 
name, in alphabetical 
order.

Project names follow the 
same general format:

Project Location: Project 
Limits

For example: 

Thornydale Rd: Cortaro to 
Linda Vista



Funding sources:

• Highway User Revenue 
Fund (HURF)

• Surface Transportation 
Program (STP/STBG)

• Regional Transportation 
Authority (RTA)

• Local Funds

• Federal Transit Grants (FTA)

• State Discretionary Funds 
(NHPP, NFP)



Putting it all together

Total funding in the TIP = $1.9 billion

Funding Source Amount in FY 2025-2029 
TIP Draft Project List

Regional HURF $168.8 million

RTA $114.8 million

State Discretionary Funds $60.6 million

STP and Other Federal Sources $968.6 million

Federal Transit Grants $117.0 million

Aviation Grants $348.0 million

Local Funds $140.3 million



TIP highlights: Freeways

• Widening of I-10 between Ina Road and Ruthrauff Road

• New traffic interchange on I-10 at Country Club Road combined with 
reconstruction of existing interchange at Kino Pkwy and I-10

• Design of reconfigured interchange at Irvington and I-19



• Construction of the final phase of the Downtown 
Links project

• Construction of the Sunset Road connection to 
River Road

• Design and construction of Tangerine Rd, from I-
10 to Dove Mtn Blvd

• Design and construction of improvements to 
Grant Road under the railroad crossing and also 
from Palo Verde to Swan

• Design and construction of improvements to 
Silverbell from Goret to Camino del Cerro

• Design and construction of various bike 
boulevard and pathway projects

TIP highlights: RTA plan delivery



Other TIP highlights

• Continuation of current transit service levels through RTA funding and 
federal transit grants

• Aviation grants for improvements at Tucson Airport and Ryan Airfield

• Wildlife crossing on State Route 86



How to get involved

• Attend committee meetings 
(meeting schedule at 
PAGregion.com)

• Review and comment on TIP 
documents as they become 
available online
• Visit PAGregion.com to 

comment on draft TIP

• Email comments to: 
publiccomment@pagregion.com

• Contact your local jurisdiction



Next Steps

• 30-day Public Notice and 
Comment Period from mid-
April to mid-May*

• Regional Council Public Hearing, 
review and approval: 
May 30, 2024*

• Comment form and more 
information about the TIP 
process available online at 
www.PAGregion.com/TIP

*Anticipated dates

)

http://www.pagregion.com/TIP


For more information:
Jamie Brown

Director of Strategic Planning, Programming & Policy 

(520) 792-1093 | jbrown@pagregion.com

Adam Ledford
Senior Policy & Program Analyst 

(520) 792-1093 | aledford@pagregion.com

www.PAGregion.com
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Q&A Instructions

All Attendees will remain muted through the Zoom meeting. 

Please use the Q&A panel to submit your question to the panel. 

The panel will answer questions verbally in the order they are received.

If you have a poor-quality internet connection, try turning off other programs and 
connecting directly to the internet rather than through WiFi.



We are open to differing opinions and discussions, but we have a strict 
no-tolerance policy towards hate speech and personal attacks,
as we aim to maintain a safe and constructive space for all participants. 

your understanding and cooperation in upholding these guidelines. 

feels valued and respected. 

Thank you for coming and being part of our community.


