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Scope of

Work

Task 1 — Creation of a New Microtransit
Plan

Task 2 — Update of RTA’s General Public
Dial-a-Ride Areas to Microtransit

Task 3 — Comprehensive Transit Planning
Study for Vail and Picture Rocks

Task 4 — Recommendations



Scope of Work

« Task 1 — Creation of a new microtransit plan
» Goals and Objectives
* Needs Assessment and Microtransit Opportunity Zones
* Public Outreach
« Service Models
 Service Planning
* Implementation
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Scope of Work (continuation)

» Task 2 — Update of RTA's General Public Dial-a-Ride Areas to
Microtransit
« Evaluate Current Dial-a-Ride Operations
Evaluate Upgrading the Microtransit Booking Systems
Public Outreach
Technology, ADA, Title VI and Safety Assessment

Local Transit Integration




Scope of Work (continuation)

» Task 3 — Comprehensive Transit Planning Study for Vail and
Picture Rocks
 Existing Conditions/Needs Assessment
* Public Outreach
» Service Planning Analysis
« Cost-Benefit, VMT, GHG Emissions Analyses

* Vail and Picture Rocks Transit Plans




Scope of Work (continuation)

« Task 4 — Recommendations
* Microtransit Planning Study
* Presentations to Boards and Committees and Study Adoption




Timeline

e e e e e s s S R s S
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