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Agenda

* Planning Process Progress

 Strategic Network Package ldentification
Process Review

 Draft Strategic Network Package Alternative
Results

 Preferred High-Priority Network Discussion
 RATP Next Steps
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Planning Process Progress




Scope of Work

STATUS
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Regional
Connectivity
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Active
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Toolbox
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Air Quality Develop PAG
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Project Schedule
2025
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=

el WG Meeting Public/Stakeholder Engagement EGE\,:EE 5

¢O7 TRANSPORTATION PLAN



Strategic Network Package
|ldentification Process
Review




Methodology Overview

Develop
projects for
Select the preferred
e V y preferred network
high-priority
network
Develop
: evaluation
dentify criteria and
strategic weighting
network
packages
I . . . -
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ldentify Strategic Network Packages

Package 1. Maximize Need-Based

Connectivity

Focus the high-priority network on areas with high active
transportation propensity and limited active transportation
options.

Package 2. Maximize Overall Accessibility

Focus the high-priority network on reaching the maximum
number of potential active transportation trips across the
PAG region.

PREFERRED HIGH-PRIORITY
NETWORK

Package 3. Maximize Safety

Focus the high-priority network on addressing data-driven
and perceived active transportation safety issues.
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Develop Evaluation Criteria and Weighting

Maximize Need-Based Connectivity Maximize Accessibility Maximize Safety
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COCHISE
COUNTY

Develop High-Priority Networks by

Geographic Area gy
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Draft Strategic Network
Package Alternative
Results




Preferred High-Priority
Network Discussion




Preferred High-Priority Network Options

» Use one of the scenario networks.
» Use the segments that show up in the most scenario networks.
» Adjust the evaluation criteria weighting and develop a new network.

* Other options.
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Next Steps




Next Steps

* March-April. Regional Corridor
|dentification and Evaluation Process

 Finalize high-priority networks for each
package

* Develop a preferred high-priority network
package

* Develop projects

» April-May. Public and Stakeholder
Engagement — Round 2

» April-May. Air Quality Benefits
* April-June. Plan Development
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Thank youl
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