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Regional Council Meeting    
 

At or after 12:00 p.m., March 26, 2026  
 
Pima Association of Governments 
1 E. Broadway Blvd., Suite 401, Tucson 
 
Public Access to Meeting Audio/Presentations (if technologically available): 
YouTube Live Meeting Link 
 
 
Notice is hereby given to the public and to the Council's members that the Regional Council of Pima Association of 
Governments will have a meeting at the above stated time and location. The following is an agenda of matters to be 
considered, discussed and acted upon. The sequence of the agenda may be changed by the Chair. Action may be taken on 
any item. 
 
The Regional Council may vote to go into Executive Session pursuant to A.R.S. § 38-431.03(A)(3) for discussion or 
consultation for legal advice with the attorney or attorneys of the public body regarding any item specifically listed on this 
agenda. 
 
PAG is a private, nonprofit {501(c)4} organization designated as the federally required metropolitan planning organization for 
Pima County. 
 
PAG meeting agendas requiring public notice are posted at the official address referenced above and are available for public 
review during official PAG business hours, excluding weekends and legal holidays. 
 
The meeting room will be open to the public. Members of the public are invited to attend the meeting via the public access 
link above if technologically available. Members of the Council may attend the meeting in-person or remotely. Regional 
Council members will be provided with a separate link to participate remotely, as needed.  
 
Members of the public may submit written comments relating to this meeting to info@PAGregion.com within 24 hours prior to 
the posted start time of the meeting. These comments will be filed with the meeting’s records.  
 
Alternatively, a virtual call-in option subject to technological availability may be available for comments under the Call to the 
Audience item on the PAG Regional Council meeting agenda. Interested members of the public must email 
info@PAGregion.com or call (520) 792-1093 at least 24 hours prior to the start of the meeting to confirm your interest in 
participating in the virtual Call to the Audience. 
 
A quorum of the Regional Transportation Authority’s Board of Directors is present. However, in compliance with state open 
meeting laws, no issues related to the RTA will be discussed or acted upon during the Regional Council meeting. 

 
Council Description: Develop, adopt and/or endorse policies, plans, reports and other submittals related to regional 
problems and needs that require action on an areawide or regional basis, including air quality, water quality, transportation, 
land use and human services. Involve local and state governments in a voluntary and cooperative manner to develop 
regional solutions. Act in its capacity as the federally required and state-designated metropolitan planning organization and 
as the U.S. Environmental Protection Agency-designated lead agency for air, water quality and regional solid waste planning 
for the greater Tucson region. 
 
 
"We encourage and uphold the importance of regional collaboration as the PAG Regional Council addresses 
regional priorities and pursues regional solutions." 
 
To view the full Regional Collaboration and Unity Pledge, visit PAGregion.com/pledge 
 
 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Flive%2FdOq4MDs_i8I&data=05%7C02%7CJOntiveros%40pagregion.com%7C910aa8c12777413eb11c08de83abd69c%7C84591956898b42d08ae401b8589608da%7C0%7C0%7C639092971229510011%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=klrGJnKHfZ%2F%2FsAcdPHQ%2BeoCmEfJ7WU65faA9Tn4uNAM%3D&reserved=0
mailto:info@PAGregion.com
https://pagregion.com/wp-content/docs/pag/2023/03/Regional-Collaboration-and-Unity-Pledge.pdf
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AGENDA 
 
1. Call to Order and Roll Call 
 
2. Pledge of Allegiance 
 
3. Call to the Audience (Remote Access Option)  
 

Speakers are limited to a three-minute oral presentation, subject to technological 
availability, and may submit written comments of any length for the Council's files. The 
Call to the Audience is limited to 30 minutes. Those wishing to address the Council 
should follow the instructions above under the Special Notice prior to the meeting to 
specify the topic to be addressed. Individual Council members may respond to criticism 
made by those individuals who have addressed the Council and may ask staff to review 
the matter. However, the Council will not discuss or act on a matter raised during a Call 
to the Audience that is not already on the agenda. 

 
Prior to making comments, we ask speakers to disclose if they are representing or 
speaking on behalf of another person or entity.  
 
STAFF MEMO  

 
4. Meeting Summary Approval 
 
 The Regional Council will consider corrections and may amend the draft meeting 

summary of Jan. 29, 2026, during the meeting prior to approval. 
 
 Action: The Regional Council will be asked to approve the meeting summary of Jan. 29, 

2026. 
 

STAFF MEMO ATTACHMENT(S): 
 • Meeting Summary of Jan. 29, 2026 

 
5. Consent Agenda Items 
 

All items listed under the Consent Agenda are for information purposes only. Staff are 
available to report on any of these items if the Regional Council elects to remove an item 
for discussion and possible action.  
 
Items a - b: Informational  

 
a. Program Highlights Report 

 
STAFF MEMO ATTACHMENT(S): 
 • OWP Monthly Report for January 2026 and February 

2026 
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 b. Contracts and Agreements Report   
    

STAFF MEMO ATTACHMENT(S): 
 • CAR Report 

 
6. FY 2025–FY 2029 PAG Transportation Improvement Program (TIP) Amendment 

#2025.040 
 
Staff will provide details on TIP Amendment #2025.040 as provided in the meeting 
materials. 
 
Action: The Regional Council will be asked to approve an amendment to the PAG FY 
2025–FY 2029 Transportation Improvement Program. 

 
STAFF MEMO ATTACHMENT(s) 
 • Proposed Formal Amendment No. 2025.040 to the PAG FY 

2025–FY 2029 TIP 
 
7. (Federal) Surface Transportation Reauthorization Bill Update 
 

Michael Racy of Racy Associates Inc. will provide an update on the next federal 
transportation bill to replace the Infrastructure Investment and Jobs Act (IIJA), expiring 
Sept. 30, 2026. 
 
This is an information item.  
 
STAFF MEMO  

 
8. Regional Safety Coordination 
 

At the request of the Regional Council at its January 2026 meeting, staff will provide an 
update on regional coordination to inform safety investments. 

 
This is an information item.  
 
STAFF MEMO  

 
9. Pima Association of Governments (PAG) and Regional Transportation Authority 

(RTA) Committees 
 

At the request of the Regional Council at its January 2026 meeting, staff will provide 
information on the PAG and RTA Committee structure. 

 
This is an information item. 
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STAFF MEMO ATTACHMENT(s) 
 • Chart outlining committee role, name, purpose and meeting 

schedule  
 
10. Arizona Department of Transportation (ADOT) 2026 Safety Performance 

Projections 
 
 Staff will provide details of the ADOT safety performance projections. 
 

Action: The Regional Council will be asked to adopt the ADOT safety performance 
projections in perpetuity. 

 
STAFF MEMO  

 
11. Request for Future Agenda Items 
 

Members of the Regional Council may request items to have considered for discussion 
on future meeting agendas. 

 
STAFF MEMO  

 
12. Adjournment 
  
 

 
 

 
The Regional Council meeting packet containing material related to the meeting is available at: https://pagregion.com/get-involved/events/ for public 
review. In compliance with the Americans with Disabilities Act (ADA), those requiring special assistance, such as large typeface print, sign language or 
other reasonable accommodations, may request those through the administrative offices at: (520) 792-1093, at least two business days before the 
meeting.  
 
PAG operates its programs without regard to race, color and national origin in compliance with Title VI of the Civil Rights Act. We invite you to complete 
our voluntary self-identification survey (English/Spanish). 
 
If you need translation assistance, please call (520) 792-1093 and ask for Zonia Kelley. Si necesita ayuda con traducción, llame por favor al (520) 792-
1093 y comuníquese con Zonia Kelley. 
 

https://pagregion.com/get-involved/events/
https://pagregion.com/title-vi/
https://pagregion.com/get-involved/public-policies/title-vi/self-identification-survey-en/
https://pagregion.com/get-involved/public-policies/title-vi/encuesta-de-autoidentificacion/


 
 

Packet Material Prepared: March 19, 2026 
 
 

BACK TO AGENDA 

SUBJECT: Call to the Audience (Remote Access Option)  
 

Meeting Meeting Date Agenda Category Agenda Item # 
 

Regional Council 
 

March 26, 2026 
 

Information 
 
3 

 
Speakers are limited to a three-minute oral presentation, subject to technological 
availability, and may submit written comments of any length for the Council's files per 
the instructions, under the Special Notice on the agenda. Call to the Audience is limited 
to 30 minutes. Those wishing to address the Council should follow the instructions 
under the Special Notice to confirm interest in participating in the Call to the Audience 
and share in advance the topic to be addressed. Individual Council Members may 
respond to criticism made by those individuals who have addressed the Council and 
may ask staff to review a matter. However, the Council will not discuss or act on a 
matter raised during a Call to the Audience that is not already on the agenda. 
  



 
 

Packet Material Prepared: March 19, 2026 
 
 

BACK TO AGENDA 

SUBJECT: Meeting Summary Approval 
 

Meeting Meeting Date Agenda Category Agenda Item # 
 

Regional Council 
 

March 26, 2026 
 

Action 
 
4 

 
In compliance with the Arizona Open Meeting Law (A.R.S. 38-431.01.B.), PAG must 
provide a recording of the meetings to the public or a written meeting summary. PAG is 
a private entity and by policy follows the open meeting law. Meeting recordings serve as 
the official summary for Pima Association of Governments’ Regional Council meetings. 
 
For meeting packets, PAG provides a general description (vs. verbatim) (A.R.S. 38-
431.01. B.3.) of the matters considered at the previous meeting including the action 
items that were approved by the Regional Council. 
 
Based on past consensus of the Regional Council, the draft meeting summary in the 
packet is intended to be a general summary and does not serve as the official record of 
the meeting.  
 
For the March 26, 2026, meeting, Regional Council members are asked to please 
review the Jan. 29, 2026, meeting summary in this meeting packet and submit written 
suggestions to staff (jontiveros@PAGregion.com) to request amendments 24 hours 
prior to the March 26, 2026, meeting. 
 
During the March 26, 2026, meeting, the Regional Council may consider suggestions 
and may amend the draft summary prior to approval. 
  

mailto:jontiveros@PAGregion.com


DRAFT 

Regional Council Meeting Summary 
 

Meeting Summary of Thursday, January 29, 2026 
 
Full Video Recording (YouTube): Recorded Meeting (YouTube)  
 
 

"We encourage and uphold the importance of regional collaboration as the 
Regional Council addresses regional priorities and pursues regional 
solutions." 

 
To view the full Regional Collaboration and Unity Pledge, visit: PAGregion.com/pledge 

 
Regional Council Members Present: Mayor Jon Post 

General Ted Maxwell 
Mayor Tom Murphy 

      Supervisor Matt Heinz 
      Mayor Roxanna Valenzuela 

Mayor Joe Winfield     
Chairman Verlon Jose 
Mayor Regina Romero 
 

Regional Council Members Absent: Chairman Julian Hernandez 
    
Staff Lead:     Michael J. Ortega, P.E., Executive Director  
 
The following is an audio-to-text transcription of the Regional Council Meeting held on 

Thursday, Jan. 29, 2026, and is being used as the written summary of the discussion. 

Minor changes were made to the transcription to include grammar or formatting for 

clarity, YouTube links/time stamps, spelling corrections and the addition of the agenda 

number or items based on the posted agenda. 

  

https://youtu.be/40d0eeBBGmQ?t=1
https://pagregion.com/wp-content/docs/pag/2023/03/Regional-Collaboration-and-Unity-Pledge.pdf
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Agenda 
 
1. Call to Order (12:06 p.m.) 
 

Mayor Romero: Good afternoon everyone. We are going to call this meeting to 
order and then we will go to roll call. 
 
MEMBERS PRESENT AT ROLL CALL: 
 
 Mayor Joe Winfield 
 Mayor Tom Murphy 
 Mayor Roxanna Valenzuela 
 General Ted Maxwell 
 Mayor Jon Post 
 Mayor Regina Romero 
 Supervisor Matt Heinz 

 
 2.  Pledge of Allegiance 
 

Item #2 Video Link 
 

All: I pledge allegiance to the Flag of the United States of America, and to the 
Republic for which it stands, one Nation under God, indivisible, with liberty and 
justice for all. 
 
Mayor Romero: All righty. Item three is Call to the Audience. 
 

3. Call to the Audience (Remote Access Option)  
 
Item #3 Video Link 
 
Adam Ledford: Madam Chair, we have one speaker today. Speakers are limited 
to a three-minute oral presentation. They may submit written comments of any 
length for the Council's files. Call to the Audience is limited to 30 minutes. 
Individual Council members may respond to criticism made by those individuals 
who address the Council. However, the Council will not discuss or take action on 
a matter raised during a Call to the Audience that is not already on the agenda. 
So today we have Vanessa Cascio. And thank you, Vanessa. You are now with 
the Regional Council. And please start your comment by stating your name for 
the record. After that, you'll have three minutes to address the Council. At the 

https://youtu.be/40d0eeBBGmQ?t=1
https://youtu.be/40d0eeBBGmQ?t=4
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two-minute mark, I'll just give you a polite wave and let you know that you have 
one minute remaining. You may begin. 
 
Speaker: (Audio link below) 
 
Vanessa Cascio   
Executive Director, Living Streets Alliance 
 
Adam Ledford: Madam Chair, that's all the speakers we have today. 
 
Mayor Romero: Thank you so much. Really appreciate it. Item four is Meeting 
Summary Approval. 

 
4. Meeting Summary Approval 
 

Item #4 Video Link  
 
Mayor Winfield: I move to approve. 
 
Mayor Murphy: I second. 
 
Mayor Romero: There is a motion and a second. Any further discussion? 
Hearing none, all those in favor, please signify by saying aye. 
 
Council Members: Aye. 
 
Mayor Romero: Any against? Motion carries. Item five is Consent Agenda 
Items. May I have a motion, please? 

 
5. Consent Agenda Items  
 
 Item #5 Video Link  
 

a.  Program Highlights Report  
 

b.  Contracts and Agreements Report  
 

c.  2026 Top Environmental Issues List - Environmental Planning  
Advisory Committee (EPAC) 

 

https://youtu.be/40d0eeBBGmQ?t=48
https://youtu.be/40d0eeBBGmQ?t=241
https://youtu.be/40d0eeBBGmQ?t=256
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Mayor Murphy: I move to approve. 
 
Mayor Winfield: Second. 
 
Mayor Romero: There is a motion and a second to approve the Consent 
Agenda Items. Any further discussion on this? Hearing none, all those in favor, 
please signify by saying aye. 
 
Council Members: Aye. 
 
Mayor Romero: Any against? Motion carries. All righty. Item six is 
Transportation Planning Initiatives: Presentation from Mexican officials on the 
high-speed passenger rail and the Port of Guaymas. 
 

6.  Transportation Planning Initiatives Presentation from Mexican Officials on 
High-Speed Passenger Rail and the Port of Guaymas 

 
 Item #6 Video Link 
 
 Note: Some presentations and dialogue are in Spanish and are noted 

accordingly throughout the item. 
 

Mayor Romero: Our first presentation will be on passenger rail, but I just wanted 
to make sure that the audience present and those watching on YouTube, that 
you understand some of the presentation will be done in Spanish. Here in the 
PAG office, we have headsets for interpretation. The slides will be available in 
English, and following the presentation, any questions and answers between 
PAG Regional Council members and the presenters will be interpreted directly to 
the room. For anyone listening on YouTube, the slides will be in English following 
the meeting. We will provide audio online as soon as possible. That includes the 
English interpretation of the remarks for the first presentation and hopefully the 
second one as well. I, for one, would like to welcome Fernando Sanchez-Roldan, 
the Head Council of Mexico, and also Carlos Lopez, Contract Project Manager at 
ADOT. This is going to be the first presentation, Plan Mexico 2030, including 
high-speed passenger rail initiatives on both sides of the border. Supervisor 
Heinz actually requested this item, so I'd like to invite Supervisor Heinz to 
introduce the item.  
 
Supervisor Heinz: Sure thing, and thank you, Chair Romero. Very excited to 
have so many friends and guests here. I appreciate everybody coming. This is 

https://youtu.be/40d0eeBBGmQ?t=275
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entirely voluntary, but I think an important conversation to have, especially 
among my colleagues here today. This is the Pima Association of Governments. 
We have representatives from all of the jurisdictions in Pima County, and these 
kinds of regional infrastructure projects take years of planning, collaboration, co-
operation, and it's something that will be of tremendous benefit to Pima County, 
southern Arizona, and, frankly, to Sonora and to both of our nations. So, I truly 
appreciate all the folks and their willingness to speak with me, to answer some of 
these questions, and to be here today. We also do have representatives from 
three of our federal delegations here, and I just want to acknowledge and extend 
my appreciation to the offices of Sen. Kelly, Sen. Gallego, as well as 
Congresswoman Grijalva for sending folks, as well as some representatives from 
our Southern Arizona Chamber. So, I will invite, actually, if Consul Sanchez, we 
have a seat for you. I just saw it when I sat down. There's a seat for you right 
there, so come on up. And for this first presentation, obviously it's Consul 
Sanchez who will be providing opening remarks. And then Álvaro Madrigal, Head 
of the Unit for Economy, Information, and Railway Regulation, which is Mexico's 
Federal Secretariat of Infrastructure, Communications, and Transport, will be 
sharing the bulk of the presentation. Slides, as you heard from the Chair, will be 
in English, and for the virtual presentation from the official in Mexico, we will have 
our headsets. Those of us here in the room who require them will have headsets 
for translation. And, yeah, thank you again, Council, for being here. 
 
(a)  Plan Mexico 2030, including High-Speed Passenger Rail Initiatives on 

Both Sides of the Border  
 

Plan Mexico 2030 and specifically, the Sheinbaum administration’s plans 
to invest in high-speed passenger rail throughout various corridors of the 
nation, including connecting Mexico City to Nogales, Sonora, and 
regarding ADOT’s current planning process for the development of high-
speed passenger rail between Tucson and the Phoenix valley.  
 
Presenters Video/Audio is Linked Below: 
 
Fernando Sánchez Roldán (YouTube Video/Audio) 
Head Consul of Mexico in Tucson 

 
Álvaro Madrigal Montes de Oca (YouTube Video/Audio) 
Head of the Unit for Economy, Information, and Railway Regulation 
This presentation is presented in Spanish. 

 

https://youtu.be/40d0eeBBGmQ?t=499
https://youtu.be/40d0eeBBGmQ?t=598
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PowerPoint (English): Item-6a-Trenes-Pasajeros-Passenger-Trains.pdf  
 
Fernando Sánchez Roldán: Well, as you can see, it's one of the most 
important projects of the [ INAUDIBLE 24:25 ], talking about infrastructure. 
I just want to say, imagine if we can travel from Nogales, Arizona, to 
Mexico City. That's going to be something amazing. So, thanks again. I'm 
looking forward to working with all of you. And if you have any questions, if 
there is something that we can do, the consulate, it's always open to talk 
about this project. So, thanks again. 
 
Mayor Romero: Thank you, Mr. Consul Sanchez-Roldán. We really 
appreciate the presentation. We are equally excited for the possibility of 
passenger rail throughout Mexico that will connect the United States, 
especially Tucson and Nogales, to Mexico. There have been passenger 
trains functioning before from Nogales. The Sierra Madre Express and the 
American Orient Express operated for years. And there are tourism trains 
that would leave from Nogales Sonora to El Fuerte, and from El Fuerte to 
Copper Canyon, as a matter of fact, El Chepe. My family took El Chepe 
from Mazatlán to Copper Canyon. And so, we know about the experience 
that Mexico has with train. How do we connect? How do we make sure 
that as the conversations continue to happen in Mexico, how do we make 
sure that we're connecting the tourism piece as well, right, the connections 
from Tucson and Nogales and southern Arizona, and I imagine all the 
state of Arizona into Mexico? Because at the end of the day, one of our 
big interests, at least for me, is to make sure that we continue cultivating 
the tourism opportunities that we have back and forth from Mexico to 
Arizona, but also the economic development opportunities. So, I don't 
know if there's an answer to that, but I would love to be able to cultivate 
those two experiences. 
 
Fernando Sánchez Roldán: Yes, of course, Mayor. It's important to say 
that we are not just talking about infrastructure, because there is another 
part, as you say, we are talking about tourism. So, this first dialogue, this 
first explanation, was about infrastructure, but of course we can do 
something very similar, talking about tourism, cultural exchanges, and all 
what is necessary, because maybe there is this question that we say, OK, 
there is the railroad, and then what? So know we are talking with other 
secretaries to make sure that this happens. And as you say, it's very 
important, I guess, that our headquarters of tourism in Mexico, they are 

https://pagregion.com/wp-content/docs/pag/2026/01/PAG-Regional-Council-2026-01-29-Item-6a-Trenes-Pasajeros-Passenger-Trains.pdf
https://youtu.be/40d0eeBBGmQ?t=1465
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more than interested in talking about this, and for sure we can continue 
talking about this. 
 
Mayor Romero: Thank you so much. I think that it would be very 
important for boards and councils like these to continue the conversation 
with the government of Mexico to make sure that there is opportunity for 
tourism, right, which is a very natural back and forth for both sides of the 
border. For Arizona, Mexico is our No. 1 trading partner, and we see the 
investment of Mexican companies in Tucson and in southern Arizona, and 
then of course the tourism piece. But just to make sure that rail will have 
capacity for both passengers and tourism, and also for freight and 
economic development opportunities. And I don’t know if that’s the plan, 
but I would love to be able to build on the natural economy that we share. 
 
Fernando Sánchez Roldán: Yes, and as I told you, I guess that we can 
invite them and they can provide more information, but definitely that's 
something that we are thinking. We are thinking to build this project with 
everything that involves the success of a project, of infrastructure like this. 
So, we are going to be very happy to invite tourism, and we are going to 
be very happy to invite cultural and all those secretaries that are part of 
this. But yes, for sure, that's something that I'm going to do. And for 
different and, in the future, for other boards, we are going to be happy to 
invite them. So yes, this is something trying to answer your question. Yes, 
it's something that we are thinking of. 
 
Mayor Romero:  Well, I want to personally congratulate President 
Sheinbaum and her entire team for really being a visionary and really 
making this infrastructure investment in Mexico, and also as a benefit to 
the United States as well, connecting to border cities. Any other questions 
for my colleagues? Supervisor Heinz? 
 
Supervisor Heinz: Thank you again, and the reason I wanted us to all 
talk about this is because seeing what Mexico is doing, seeing this amount 
of investment, and you can see from its three phases, but there are 
multiple segments that are coming up on completion. This is not some sort 
of pie in the sky, maybe this could happen. They are doing this, and when 
we see this kind of investment in infrastructure, which we know certainly 
on this side of the border, trains, infrastructure take many years to plan. 
When we have such an important, unique border region, the economic 
potential, the tourism potential, like the mayor mentioned, I think we need 
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to be aware of this, and as a council, I think, do whatever we can in 
conjunction with the Governor and with ADOT and with our federal 
delegation to encourage at least some kind of mirror development on this 
side of the border. I'm happy to drive to Nogales, Sonora, that's OK, but I 
would much prefer to step on a train in Tucson and then get off of a train 
later that night in La Ciudad de Mexico, and I think that would be a goal, 
and because it does take quite a long time to get these things done, it's so 
important for us to start really aggressively advocating for that so that we 
aren't 5, 10, 15 years behind where our neighbor and friends to the south 
are, so I appreciate the indulgence of my colleagues, and of course, we're 
going to now hear from ADOT. 

 
Mayor Romero: Absolutely. Thank you for bringing this item and making 
sure that we're connecting the dots on this side of the border as well. 
Mayor Murphy, and then Mr. Maxwell. 

 
Mayor Murphy: It's good to see you again.  

 
Fernando Sánchez Roldán: Good to see you, Mayor.  

 
Mayor Murphy: It was good meeting you the other day. Is there an 
approximate time frame, because I saw the yellow line, Guaymas to 
Nogales, is under assessment. Is there an approximate timeline on that? 
And then as we do move forward, bringing Santa Cruz County in, because 
we can't leapfrog over Santa Cruz to get to us, I think it would be good to 
at some point, once we learn more and we get closer to work with staff, 
they don't have an MPO necessarily like we do down there, and how do 
we connect that up, bringing Santa Cruz County in with Pima County? 
Thank you. 

 
Fernando Sánchez Roldán: OK. Well, I want to be honest, and we are 
finishing the first step, so they are doing all these requirements and 
studies, but for sure with the communication that we have with Secretaria 
de Infraestructura, Comunicaciones y Transportes, I can provide 
information about the times when we are sure about that. I'm thinking this 
project is going to be during President Sheinbaum's administration, so 
everyone here in this hall, we are waiting for it. So we hope that it's going 
to be very soon. But yes, they are, as Maestro Alvaro says, it's the first 
part, and they are finishing that part, that is Mexico City, Querétaro and 
Pachuca, and then they are going to continue with the other parts, but 
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when we have a date, we are going to be very happy to share with all of 
you. 

 
Mayor Murphy: Great. Thank you. 

 
Mayor Romero: And I guess the second piece of that question would be 
for Mr. Ortega, in terms of inviting Santa Cruz County to our table as well. 
Could we do that? 

 
Michael J. Ortega: Madam Chair, Mr. Murphy or Mayor Murphy, that's 
certainly something that in a future conversation we could certainly have 
them at the table and invite them. They are part of SEAGO, Southeast 
Arizona Government Organization, so they don't have their own MPO, but 
they are certainly part of a COG that we could invite, but it would really be 
Santa Cruz County, not the region, I think. 

 
Mayor Romero: Thank you, Mr. Maxwell and then Chairman Jose. 

 
General Maxwell: Thank you, Madam Chair. I guess my follow-up is, I'm 
curious. One, it's a great undertaking. I mean, that's enormous, and when 
I think about the time, money and effort that's going to be put into making 
something like that a reality, it's going to be a huge lift. Do you know if 
there's any conversations currently ongoing either between your 
organizations that are driving this and moving it or the government to 
government with either the federal government to talk about this, where a 
lot of our investment in rail comes from the federal level, or at least the 
state of Arizona, because we're going to learn a little bit more about an 
ongoing potential enhancement. But it doesn't necessarily align with the 
electric trains that you're using, the electric tracks, and so it's a different 
system. But are there conversations right now at either one of those two 
levels as well? 

 
Fernando Sánchez Roldán: Well, yes, definitely the answer is yes, and 
we are going to start to talk about other projects with Arizona State 
particularly, but yes, the federal government and the United States 
Minister of Transportation, they are talking. They are having a constant 
communication because, as we know, those projects have benefits for 
both parts of the country. So, yes, for sure they are having those, and the 
further communications that we have with Arizona State, that's something 
that we are working on with the Consul of Phoenix. We are going to let 
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you know because that's something that involves all of us. So, yes, the 
answer is yes, we are having those conversations. 

 
General Maxwell: Thank you for that because rail is something that quite 
often in the U.S. gets overlooked, and it's a challenging area to get 
support for, so I appreciate that as well. So, thank you again. Thank you, 
Madam Chair.  
 
Mayor Romero: Yeah, I'm really super excited about the work that is 
being done. Maybe we should all go and visit to see the work. I know that I 
was highly impressed with the bus rapid transit systems in Mexico City 
and the bus rapid transit systems in Guadalajara, and so there really is a 
lot we can learn from our neighbors in Mexico. Chairman Jose. 

 
Chairman Jose: Good morning, good afternoon to everyone. Thank you 
for the information. At least from my limited knowledge, I know a lot of this 
discussion has been talked about years before, and now thanks to 
President Sheinbaum and her aggressive effort to make things happen, 
things are happening in Mexico. You know, billion-dollar projects are going 
on, and I've been involved with a few of them and involved in one right 
now. My only thing is that I see you got MP and ENA there on your screen 
and so forth. We need to make sure that the right stakeholders are at the 
table for these projects. The flip side to that, for us here in the states, and 
whether it be the counties or the regions or whatever, Mexico is moving, 
and are we ready for it? Because the United States and Arizona have 
been in discussions for many, many years, but I think the problem is they 
can build a system that works, but it's only going to work up to a certain 
point, and what are we going to do? We have to have those long-term 
discussions. Are we ready for it? I mean, take a look at the 
Transcontinental Highway and so forth like that and how that plan and so 
forth, how some areas built it, and other areas are still trying to work 
through the system. And so long-term planning is important, but then 
administrations are going to come and go, and people are probably going 
to come and go within this group here, but we need to have that long-term 
plan because I think it's going to be a win-win situation for both if we're 
both looking at the same thing, regardless of the politics, regardless of the 
policies, regardless about moving forward for the people. We've got to 
take the politics out of it and put the business sense on in order to make 
this happen because I think it is a win-win situation. I mean, I drive to 
Hermosillo to get on a plane to go to Mexico City. It's a lot easier for me 
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anyway. It's a couple-hour flight from Hermosillo, so I go to Phoenix. I've 
got to go to LA or I've got to go to Houston or I've got to go all over the 
place before I get to Mexico City. And I'll tell you, I drove to Mexico City 
one time, and I'll never do that again. Too far. So, I just wanted to say that 
I appreciate that. We know this is coming, but what are we going to do? 
Are we ready for this discussion? It sounds good. It looks good. But it 
doesn't work if we don't go to work. That's all. Thank you. 

 
Mayor Romero: Yeah, a point well taken, Chairman Jose. I mean, there's 
so much in southern Arizona that we can offer, right, that we can offer 
Mexico, that we can offer the entire state of Arizona. And that's why the 
Association of Governments, as an MPO, has a responsibility to have 
vision to plan for the future. And so, what's the next step, I guess, after this 
particular presentation? Because, you know, how do we plan with the 
state in terms of doing a passenger rail and, you know, be able to have 
freight as well, or a hybrid approach from Nogales through the Arizona-
Sonora corridor, which would include Nogales-Tucson, Tucson-Phoenix.  
But then how do we connect to the port of Tucson, which is our rail port 
here in southern Arizona? There's lots of questions that we need to start 
planning for, but I appreciate Supervisor Heinz, you bringing this to our 
attention, because we do need, as a planning organization, we do need to 
sit down and really take a look at what we can do. Mr. Maxwell, and then 
we're going to go to the second presentation because we have three 
presentations. 
 
General Maxwell: This will be quick, Madam Chair. You're absolutely 
correct. The thing that I think we've got to understand as a region is rail in 
this country is so controlled by the federal government. I mean, the brief 
we're going to get from ADOT now is going to really deal with an Amtrak 
program and an IJA investment from President Biden's administration. 
And it's important to remember that that's where we really need to more so 
than the state. We have to make sure the state and the region are 
interested and willing to do it, but it's really going to be somewhere we 
may have to expand who we engage with to go as an organization more 
toward the federal government. 

 
Mayor Romero: Yes, absolutely. If there are no other questions or 
comments on this first presentation, thank you, Mr. Consul, for your 
presentation. 
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Fernando Sánchez Roldán: Thank you, Mayor.  
 

Mayor Romero: I think Mr. Madrigal had his hand up. Is this Alvaro 
Madrigal? He's the one that presented. I think he had his hand up. I don't 
know if we'd like to allow him to speak. 

 
Álvaro Madrigal Montes de Oca (YouTube Video/Audio) 
Comments in Spanish 

 
Mayor Romero: Comments in Spanish (YouTube Video/Audio) 
 
Our second presentation is regarding passenger rail corridor study. It will 
be presented by Carlos Lopez, who is the project manager with the 
Arizona Department of Transportation. Mr. Lopez. 

 
Carlos Lopez (YouTube Video/Audio) 
Contract Project Manager, ADOT 
 
PowerPoint: Item-6a-Intercity-Rail-Study.pdf  
 
Mayor Romero: Thank you, Mr. Lopez. Any questions, comments on this 
item? Mayor Murphy? 
 
Mayor Murphy: Just a quick couple, I remember from a really good SALC 
convened-meeting many, I don't know, two, three years ago now, 
probably, that on the sunset line, because of the distance of it, the 
operations and maintenance of it could be covered by the federal 
government, but the state one, it's a shorter line, so the state would have 
to pick up the O&M of conducting it. I just wanted to verify that was still the 
case. And earlier, to Mayor Romero's point, that if we do get it to the 
airport, and we're trying to connect with the line in Mexico, we still have a 
gap. So, if you're taking it from Phoenix or from the north, even from there, 
and you get to the airport, well, how do you get down to Nogales to pick 
up the passenger rail that Mexico is working on? So just, I know the future 
is past Tucson, but, you know, please keep that in mind, because there 
still will be a gap for that. Thank you. 
 
Carlos Lopez: Absolutely. Madam Chair, Mayor Murphy, thank you for 
your question. As far as cost of operations, improvements that are 
required, that is part of the service development plan to work with the 

https://youtu.be/40d0eeBBGmQ?t=2564
https://youtu.be/40d0eeBBGmQ?t=2590
https://youtu.be/40d0eeBBGmQ?t=2619
https://pagregion.com/wp-content/docs/pag/2026/01/PAG-Regional-Council-2026-01-29-Item-6a-Intercity-Rail-Study.pdf
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railroad, with Union Pacific, and to figure out opportunities for passenger 
rail between Phoenix and Tucson, and all passenger rail related costs 
would fall under the passenger rail program. Similarly, Amtrak's long-
distance service, their operations and maintenance costs will fall under 
their scope for their longer distance service between LA and New Orleans. 
So that's more to come, depending on the analysis, the needs, and 
obviously the funding. As far as future connectivity to Nogales, definitely, 
and that is captured in the state rail plan vision with connectivity to the 
Mexican border. The segment from metro Tucson and metro Nogales is 
included in the state rail plan. I would also include that the FRA also 
announced that they will be soon accepting additional segments, 
additional corridors under the corridor ID program, so that could be an 
opportunity to consider for that corridor. 
 
Mayor Romero: Mr. Maxwell. 
 
General Maxwell: Thank you, Madam Chair. One thing is, as I recall, the 
initial part of the whole approval of this Connecting Cities plan from the 
IIJA did include some of those operational dollars you're alluding to for 
several years, but there was a point where it would stop and then it would 
have to turn over and be self-sustaining at some point. For connectivity 
right now, you mentioned the airport. I think the current plan, correct me if 
I'm wrong on this one Carlos, stops really at downtown Tucson right now. 
That's the line they're using. And if Amtrak's the one that's operating it, it 
might be using some UP sites that the whole daily line may be a 
continuation of the same train that makes a run up, may continue to LA. 
That's all to be worked out. But the big thing is, was there not some 
operational funding for a set period of time? And then at that point, it's 
either got to be self-sustaining or taken over by somebody else? 
 
Carlos Lopez: Madam Chair, Mr. Maxwell, thank you for that follow-up. I 
will verify that and get you the appropriate response and clarification on 
funding allocated as part of IIJA. So, I'll add that. 
 
Mayor Romero: Supervisor Heinz. 
 
Supervisor Heinz: Thank you, and I really appreciate you being here, 
Carlos, and the presentation. Part of this might have already been 
discussed, but to your knowledge, has ADOT or the feds considered any 
of the Mexico Plan 2030 in what they're doing? I'm assuming they have 
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awareness of this. I can't imagine that this is the first meeting that this has 
been discussed, but has that been contemplated? And does that help to 
get the segment from Tucson to the border to Nogales a higher priority in 
terms of including it in that Corridor ID program or making it part of the 
study area? Or does the whole process have to restart back at 2011 to get 
to where we are now on the Tucson to Phoenix part? I would just hope 
that in light of what Mexico is obviously doing and what we've already 
accomplished to this point, that there is a way that we don't have to do 12 
or 15 years of pre, I'm just trying to get an idea of the timeline and where 
the feds might be able to get us in terms of the segment, the gap that 
we're talking about. 
 
Carlos Lopez: Madam Chair, Supervisor Heinz, there might be 
discussions regarding Arizona's initiatives with Mexico's 2030 plan at the 
higher levels. My specific area has been the proposed Phoenix to Tucson 
project, and I certainly appreciate your initiative to bring this discussion 
together to further enhance that. As far as the proposed connectivity to 
Nogales, it doesn't require, for example, the environmental study that 
ADOT conducted in 2011 and 2016. That definitely was a plus to the FRA 
to help approve the corridor and enter into Corridor ID but given the 
documentation in the overall State Rail Plan, the Nogales to Tucson 
corridor could be an opportunity to use that effort and apply it into the 
federal Corridor ID program. 
 
Supervisor Heinz: Just let us know who we have to talk to. How can we 
be helpful to facilitate that and to really elevate and highlight this and the 
importance, given what Mexico is doing? I'd appreciate that. 
 
Mayor Romero: Yeah, Supervisor, that's an important question. Maybe 
we could ask the Executive Director to look into what the process is to 
have PAG get ourselves in line for FRA funds and/or State of Arizona 
funds to be able to plan for what we want to see in the future of Tucson to 
Nogales. Any others? Alrighty. We have a third presentation today. I would 
like to invite Uriel Brito, I think, from the Port of Guaymas representing 
Commercial Manager, Acuña. I don't know if Francisco Acuña is with us 
today. And then Juan Francisco Salcido Burrell, Director of Regional 
Projects in CODESCO. 
 

(b)  Port of Guaymas Expansion and Upgrades, Implications for Cross-
Border Trade and Commerce with Pima County, Arizona  
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Mexico’s ongoing and future planned upgrades to the Port of Guaymas in 
the state of Sonora, anticipated effects on exports and imports from/to 
northern Mexico and the Southwestern and Western United States, and 
implications for the Nogales Port of Entry, the I-19 corridor, Pima County, 
and the Port of Tucson. 
 
Presenters Video/Audio is Linked Below: 
 
Uriel Brito (YouTube Video/Audio) 
Port of Guaymas, representing Commercial Manager ASIPONA (National 
Administration of the Guaymas Port System) 
 
PowerPoint Presentation (English): Item-6b-Port-of-Guaymas.pdf  
 
Mayor Romero: Thank you so much. Appreciate the presentation. Do we 
have any others presenting? 
 
Juan Francisco Salcido Burruel  (YouTube Video/Audio) 
Director of Regional Projects 
Council for Sustainable Economic Development of Sonora (CODESO) 
 
Francisco Acuña Mendez  (YouTube Video/Audio) 
Representing President  
Council for Sustainable Economic Development of Sonora (CODESO) 
 
Mayor Romero: Thank you, President Acuña. I really appreciate your 
presentation, for joining us today, and Mr. Salcido for joining us today. Do 
we have any comments or questions on this presentation? Mayor Murphy 
and then Supervisor Heinz. 
 
Mayor Murphy: Very informative. I think I follow these things over the 
years, but then I feel like I'm lacking on the updates, so it really is 
wonderful to hear these presentations. Just a quick question, are most of 
the rail improvements coming from the federal government in Mexico 
where the Guaymas investments were more private? I was kind of getting 
a feel for that and just wanted your feedback on that. 
 
Francisco Acuña Mendez: Sure, and Guillermo, if you want to kick in as 
well, but in principle, the railroad, you're correct, is 100% federal 

https://youtu.be/40d0eeBBGmQ
https://pagregion.com/wp-content/docs/pag/2026/01/PAG-Regional-Council-2026-01-29-Item-6b-Port-of-Guaymas.pdf
https://youtu.be/40d0eeBBGmQ?t=4402
https://youtu.be/40d0eeBBGmQ?t=4650
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investment. In terms of the port, I will say it's a hybrid. The first round of 
maintenance and upgrades, the enhancement of the port, the highway 
connection to Chihuahua and El Paso, the enhancement of the highways 
coming to the port, the new dock, that investment is federal. Right now, 
the enhancement for minerals, the enhancement for LNG, the 
enhancement for the others are open concessions, open for bidding that 
Mexico is looking forward to partner, and to be very honest, ideally with 
North American companies to be able to strengthen that trust and that 
USMCA spirit. One of the elements that has been discussed within Mexico 
is Sonora is uniquely positioned to be a USMCA partner for some 
reasons, historic reasons. Sonora is the least linked state with China from 
the border of Mexico, and I think that creates unique incentives to do 
something with the U.S. So absolutely, actually part of these visits being 
discussed with North American investors is how they can participate in this 
enhancement on the private side. 
 
Mayor Romero: Thank you. Supervisor Heinz. 
 
Supervisor Heinz: Thank you, Chair Romero. And thank you all for this 
presentation. This has been incredibly informative. And like Mayor Murphy 
said, I've been following maybe a bit here and there peripherally, but just 
really seeing all this coalescing and coming together and seeing the 
progress you've made has been really reassuring, motivating, all of it. So, I 
guess something that I would like to figure out from my colleagues and 
also our presenters, what, and I neglected to mention when I was sitting in 
Senator Gallego's office in December, he spoke quite a lot to the 
assembled group about his interest in and really helping to facilitate 
preparing southern Arizona, preparing Pima County, preparing Tucson to 
participate in the trade corridor that you described and that you 
demonstrated. And what are the next steps that we have to do as PAG, as 
a region, working with our federal delegation and the state, to really 
advocate for southern Arizona here in terms of being a major part of, like, 
what do we have to expand or change or connect or do to make sure that 
we can participate here so that this vision that you have in terms of the 
expansion of the port of Guaymas can really travel directly north here and 
beyond Nogales, obviously? What can we be doing in Tucson and in Pima 
County too to prepare ourselves, and I'd love to hear some thoughts on 
that.  
 
Mayor Romero: I think that, more than the conversation that our guests 
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are bringing to us, that is an important question to ask ourselves and 
make sure that we are planning to make sure that we're part of this 
conversation. Right? That we are on the eyes of the individuals making 
decisions for the Port of Guaymas. I did notice that your video has a 
connection from Nogales to Phoenix and Tucson was left out. We're going 
to have to change that to make sure that Tucson is on that dot on that 
map because that's what we want. We want to make sure that Tucson 
plays an important piece of the economic story of the Port of Guaymas 
and what's happening in Sonora. So, I think that's an internal conversation 
that we have to have as a planning organization. These are the big issues 
that we have not had the opportunity to have conversations on because of 
other distractions. So, I welcome this conversation, Supervisor, and 
absolutely, we have to make sure that our friends at the Port of Guaymas 
are thinking about Tucson as a strategic partner to be able to move their 
goods and commodities from Guaymas through Nogales into Tucson and 
then to the rest of the country. So, I don't know if there are any others. 
Chairman Jose? 
 
Chairman Jose: Thank you for all the information. I have a lot of 
questions, but I think probably for another discussion. I think we need to 
look at the bigger picture on this because years ago, it was talked about 
how the imports were being strained in California and so forth, and 
everything was shifting down to Guaymas, and then Guaymas was getting 
heavily strained with the imports there. Then there was talk several years 
ago about other areas of possible imports in Mexico, but that didn't go very 
far. But we're talking about the imports, we're talking about the high-speed 
train and so forth like that, but I think we need to look at other factors. The 
highways and byways, the roads, in Nogales, because you know right now 
in Nogales it takes like forever to get back to the United States, and even 
sometimes going south, and the trucks that are coming through there, it's 
a bigger picture when we're talking not only the rail but even the roadways 
and so forth. You see trucks lined up for miles and miles and miles on 
some given days, and so something we don't have control of, but the 
federal government at the ports of entries have. I know there have been 
discussions about expanding some of those, but if you look at Nogales, 
there's not much room to expand. So other ports of entry, San Luis, 
expanded very largely, and a lot of the trucks coming down from 
Hermosillo go across to, I mean, there's trucks and trucks and trucks, but 
it's beyond that. I think we're just kind of micro-focusing on Nogales, 
Tucson, but we got to look at the bigger picture on there. Because you can 
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build all the infrastructure south of it, but if the U.S. is not in the game, 
then it doesn't really mean anything. That's something beyond our scope 
of work but we need to have those discussions on the federal level. I 
mean, just look at tourism, a lot of the people coming through Pima 
County, coming through Tohono O'odham Nation on any given weekend, 
especially holidays, are not from Arizona. They're from Texas. They're 
coming through, and they're going to Puerto Peñasco. It's a lot shorter trip 
to go there than to go to California or go to the Gulf of Mexico. How do I 
know that? Because our police told us the data. So again, all those things 
intertwined on the bigger picture and if we're going to focus on some of 
these things and put billions of dollars into this infrastructure, we've got to 
think about the rest of the infrastructure because it all works together. 
That's all I'm saying. I know there've been talks about this years ago about 
building those ports of entry and building the roadways and so forth in 
Mexico from Nogales to Hermosillo, the improvements on the road, it took 
years to do that. I drive the road a lot so but other areas, even here in the 
United States. So anyway, that's all I'm saying is that I think we need to 
really look at the bigger picture in terms of the federal government, the 
United States federal government's responsibility at the ports of entries 
and not only in this area, but other areas as well, too, to keep the, I mean, 
it's never going to stop. Like I said before, administrations come and go, 
but to build the infrastructure for commerce is beyond my life, I know that. 
It's going to keep going. So we've been building this and building this, but 
if we don't keep knocking at the door in terms of other government, other 
levels of responsibility on the federal government. I appreciate what 
Mexico is doing. I appreciate that they're rolling up their sleeves and going 
to work while we're over here in the United States kind of fighting each 
other still trying to figure out what we're going to do. We need to roll up our 
sleeves and go to work, too. Because you all know, as our regions, cities 
and towns, we got roads, we got homes, we got all this stuff that we got to 
build on, but how are we going to focus on the bigger picture when we still 
got these little things at home that we got to work on? So, we got a lot of 
work to do. The only way we're going to do that is if we work together and 
communicate on that, because we can do all the planning and hear all the 
presentations and everything like that, but if the top dog over here, the 
federal government, is not thinking that way, do we know what they're 
thinking? Do we know where they're going? So how can we utilize that 
information to plan our strategic roadmap to meet the objective of our 
partners doing what they're doing? Maybe we need to ask them. They're 
doing things. They're making things happen. So that's all I'm saying. I think 
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so, there's a bigger discussion that we need to have and more information 
that I think we need to bring to the table to really develop and design a 
roadmap for our future endeavors at least for PAG and RTA. My thoughts. 
Thank you. 
 
Mayor Romero: Thank you, Chairman. I really appreciate your 
commentary. I was seeing a lot of nodding around the table when you 
were speaking in terms of being able to create the vision and then work 
with the different jurisdictions to make that vision happen and to continue 
making sure we put Tucson and our region on the map for direct foreign 
investment as well as federal investment in our infrastructure to make sure 
that we're playing a role, we're playing a part in all of the incredible work 
that's happening on the Mexican side of the border and being able to 
connect that infrastructure to what we need to do here. So lots of work to 
do but appreciate the presentations. Supervisor Heinz, did you want to 
close it off with anything? 
 
Supervisor Heinz: Sure. Again, thank you to all of our guest presenters. I 
started asking a few questions, and it turned into a bit bigger set of 
presentations than I anticipated, and I think very enriching and very 
informative. So, thank you all. I would like this to be the beginning of a 
series of discussions. I feel that Pima Association of Governments has a 
very important role to play in this, and maybe Mike if you want you can talk 
about this now or later, but Mike, I would like to see this body, this council 
be very actively involved in pushing and aggressively moving forward and 
working with our federal delegation and the governor's office and, of 
course, ADOT and the state of Arizona and this entire region and our 
neighbors to the north and south on both of these projects. Whether that's 
some dedicated staff time or whatever that looks like initially, I would like 
to see us make that happen so that this isn't a one-off thing but this is 
maybe a quarterly or a couple times a year kind of conversation we have 
or whatever's necessary to make sure that these things are moving 
forward and that the planning that can take so many years on this side of 
the border is happening so these plans can bear fruit in five, six, seven 
years, if possible. So, thank you all. 
 
Mayor Romero: Thank you so much for bringing this to us. We should 
absolutely continue the conversation. Hopefully, we'll expect a process 
detailed by our Executive Director in terms of any necessary steps that we 
need to take as a Regional Council for federal investments in rail, as well 
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as continued conversation with the Governor Hobbs. I do see some 
representatives from our congressional delegation are with us. Thank you 
so much. We really appreciate it. Thank you for being interested in the 
conversation. Of course, to our Consul of Mexico here in Tucson, 
Fernando Sanchez Roldán, thank you, Mr. Consul. We really appreciate 
you, as well as our presenters Uriel Brito, Francisco Acuna, and Juan 
Salcido. Thank you so much for being with us. We continue looking 
forward to continued discussions with you all. Thank you. 

We're going to take a little bit of a break, only because we have to have 
staff collect the headsets before we move on to the next item. I also want 
to thank Azuli Language Solutions, which is a locally owned company, for 
providing interpretation services today.  

Returned from Break 

Mayor Romero: Just want to make sure that we come back to continue 
the meeting. Sorry about that. We were all having fun having our 
conversation, so we need to bring some attention to this. Yes, we have 
some items still to go, so wanted to call us back all in to continue with our 
items. Item 7 is the fiscal year 2025 through fiscal year 2029 PAG 
Transportation Improvement Program. Staff will provide details on TIP 
Amendment 2025.030 as provided in the meeting materials. Mr. Ortega. 

7. FY 2025–FY 2029 PAG Transportation Improvement Program (TIP)

Amendment #2025.030

Item #7 Video Link

Michael J. Ortega: Thank you, Mayor. I do have Adam on board to make a very 
brief presentation. Keep in mind, this has been vetted through the Management 
Committee with a recommendation, and we would be looking for approval of this 
today, Mayor.

Mayor Romero: I'd like to move the item.

Mayor Winfield: Second.

Mayor Romero: There's a motion and a second on moving the item.

Mayor Winfield: Adam's got a presentation.

https://youtu.be/40d0eeBBGmQ?t=6895
https://youtu.be/40d0eeBBGmQ?t=6937
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Michael J. Ortega: It's not necessary unless you want to go through it. 

Mayor Romero: I think if we feel comfortable – 

Mayor Winfield: I feel comfortable. 

Mayor Romero: OK. With that, we have a motion and a second. Any further 
discussion on this item besides not hearing the presentation? OK. If none, all 
those in favor of the motion, please signify by saying aye. 

Council Members: Aye. 

Mayor Romero: Any against? Motion carries. Item 8 is draft fiscal year 2027 
through fiscal year 2030 Coordinated Public Transit Human Services 
Transportation Plan. Mr. Ortega. 

8. Draft FY 2027-FY 2030 Coordinated Public Transit - Human Services
Transportation Plan

Item #8 Video Link

Michael J. Ortega: Again, Mayor, this is an item that's been brought to the
Management Committee. A detailed presentation was made to them. They did
recommend approval by the Regional Council. We do have staff available if you
have questions. Other than that, I would be asking for direction on this item and
approval.

Mayor Romero: May I have a motion, please?

Mayor Murphy: To move the item?

Mayor Romero: Yes, to move the item.

Mayor Murphy: Yes.

General Maxwell: Second

Mayor Winfield: I do have a comment.

https://youtu.be/40d0eeBBGmQ?t=6985
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Mayor Romero: Yes. 

Mayor Winfield: So, staff brought to my attention that on page 71 of the 
document, it mentions Oro Valley Sun Shuttle Dial-a-Ride. At least according to 
their reading, it gives the impression that in 2025, transit services are being 
provided by a vendor, MTM Medical Transportation Management, and that's not 
accurate. We self-perform most of the transit services in and around Oro Valley, 
and we'd like to ask that that be corrected. 

Michael J. Ortega: Madam Chair, Board Member Winfield, we'll make that 
correction. Thank you. 

Mayor Winfield: Thank you. 

Mayor Romero: Any others? I think I would say the only question that I have is 
how much total 5310 funds come to our region? 

Michael J. Ortega: Madam Chair, let me ask Genine. Genine, do you have that 
information handy? 

Genine Sullivan: I do. Approximately $1.2 million to $1.4 million annually. Sorry. 
Helps to hit the button and turn the mic on, doesn't it? I apologize for that, 
Madam Chair. $1.2 million to $1.4 million a year, roughly, is what comes into the 
region through preliminary awards. 

Mayor Romero: Is it based on need, or how are those decisions made in terms 
of the 5310 funds that come in? 

Genine Sullivan: Sure. That's a great question. ADOT serves as the direct 
recipient of FTA section 5310 funds. PAG is part of the review process for all 
applications for that funding in the region. We provide recommendations to 
ADOT, and ADOT makes the final determinations and then sends out 
preliminary award letters. 

Mayor Romero: Is it based on like population or is it based on need? What's the 
determining factors for the amount that we receive in 5310? 

Genine Sullivan: That's a good question, Madam Chair. So, with regard to the 
amount of money that comes into the state, the federal allocations, those are 
determined at a higher level and then ADOT announces through the NOFA, the 
Notice of Funding Availability, on what are the amounts available to the different 
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regions across the state, both for rural and urbanized areas. With regard to the 
actual subrecipient, the way the determinations are made by ADOT as the direct 
recipient of the funds, there is a rubric that is used, and applications are scored 
on a variety of different criteria, and it's relative to the project that they're applying 
for. There are different types of projects, some are capital projects, which an 
example would be for a vehicle, or a non-traditional capital project would be 
preventive maintenance to keep the vehicle on the road. There's also operating 
funds and a long list of other types of projects. But regardless of the project type, 
a rubric is used, and that rubric is defined by ADOT. 
 
Mayor Romero: Yeah, I know that worthy, worthy non-profit organizations are 
providing really important services to our region. I'm just curious about how the 
state decides how to put the funds out within the state. 
 
Michael J. Ortega: Madam Chair, I know that those decisions are made at 
ADOT. We can try to find out how they allocate those and whatever metrics they 
use, and we can report back to you. 
 
Mayor Romero: That would be wonderful.  
 
Michael J. Ortega: Happy to do that.  
 
Mayor Romero: Thank you so much. Any other questions? All righty, so there's 
a motion and a second on the floor. All those in favor, please signify by saying 
aye. 
 
Council Members: Aye. 
 
Mayor Romero: Aye. Any against? Motion carries. We move on to item nine.  
 
Genine Sullivan: Thank you, Madam Chair and members of the Regional 
Council.  
 
Mayor Romero: Thank you so much. I really appreciate it. Item nine is the Pima 
Association of Governments’ PAG role in providing planning support for 
transportation safety improvements regionwide.  
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9.  Pima Association of Governments’ (PAG) Role in Providing Planning 
Support for Transportation Safety Regionwide 

 
Item #9 Video Link  

 
Mayor Romero: I know that we have Jeanette DeRenne from PAG, Paul 
Casertano, and Dr. Teresa Cullen here, as well as Andy Bemis of the City of 
Tucson. Mr. Ortega, did you want to introduce the item? 
 
Michael J. Ortega: Just very quickly, Mayor Romero, this was a request that you 
had made last meeting, I believe, and you'd asked about more information as to 
what's going on in terms of the safety improvements and safety planning 
systemwide and regionwide. And so we gathered these folks together. They do 
have some presentations. They are hopefully brief, but I'd like to turn it over to 
them if it's OK with you all. Thank you. Jeanette, do you want to take the lead? 
 
Jeanette DeRenne: Yes. Mayor Romero, members of the Commission, thank 
you. Mr. Ortega, I do want to invite up to the table Andy Bemis from the City of 
Tucson, Department of Transportation Mobility, Dr. Cullen with the Pima County 
Health Department, and Paul Casertano with the Pima County Department of 
Transportation. If you'd like to join us at the table, I have prepared a few slides as 
well as a demonstration of some of the tools we use here at PAG for safety 
planning. I'm going to allow them to get to the table as we get our presentation 
rolling. Go ahead and see if I can, bear with us. We just got a new system here, 
so we're giving it a test run. 
 
Michael J. Ortega: As we set up here, Madam Chair and members of the 
Council, we just invested quite significantly in our technology here. The YouTube 
experience should be a lot better, hopefully. The cameras are now not just the 
one in the middle, but we have several around the room that do have zoom 
capabilities. And then the audio, of course, has been on a steady improvement 
since we implemented it. So, I just wanted to give you a heads up on that. 
 
Jeanette DeRenne: Report and Demonstration 

 
Mayor Romero: Mr. Maxwell. 
 
General Maxwell: Thank you, Madam Chair. I think you just kind of answered it. 
So, when you say where they're coming from, that's where their record of home 
is. That's why you get to the folks that are outside of our region because that's in 

https://youtu.be/40d0eeBBGmQ?t=7243
https://youtu.be/40d0eeBBGmQ?t=7362
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the university. You've got students that their homes are elsewhere. So, it's not 
saying this is where they came and are either riding bike or walking and that's 
where they had the accidents. The other question I had is can you also break this 
out by time of day? 
 
Jeanette DeRenne: Yeah. 
 
Hyunsoo Noh: We are currently using the data and our RMAP 2024, which is 
actually the breaking down to the time of day, AM peak and the PM peak, and 
the midday and nighttime. So those four time of days are available. 
 
General Maxwell: Thank you. That'd be great. I think that'd be another thing of 
interest because we have a lot of conversation about when these accidents 
happen, and I think that's important. Thank you, Madam Chair. 
 
Michael J. Ortega: Madam Chair, one of the things as you're listening to these 
presentations today, it was great, it was very timely to ask about safety because 
what is going before the voters, the $2.67 billion plan in essence is about safety. 
And I think what this does is it translates how a project that is in one jurisdiction 
actually has impact on the region. And although we had to draw the lines right on 
what the boundaries were, when you really look at it this way, and you start to 
analyze, from particularly a safety standpoint, the magnitude and value of that 
regional investment. So we'll talk, I'll make some closing remarks at the end. But 
I wanted to just kind of frame that for you to be thinking as we're going through 
this discussion. 
 
Mayor Romero: Thank you. Well, I think that's why one of the reasons that I 
decided to bring this item here is because I know that the City of Tucson and the 
Mayor and Council are working really hard on safety issues and including 
infrastructure for bike and pedestrian safety. But I think it's a regionwide issue. 
And so I think that PAG should be discussing and working together with Pima 
County and the other jurisdictions that make up our planning organization 
because we should be connecting all of it and then making sure that we do take 
a look at where the areas of need are. Most recently, about 10 years, a little bit 
more back, you talked about the five E's. There was another E that was added, 
which is the sixth E, which is equity. Because not all roads are created equal 
within our region. There are certain areas that are much more dangerous for 
pedestrians and cyclists, even including cars. And so, we just got to work on a 
strategy where we're not duplicating the work but bringing it all together. And I 
know that we have presenters from the City and the County to talk about this. But 



 
 

26 | P a g e  
 

that's one of the reasons that I wanted to have this discussion here. 
 
Jeanette DeRenne: Yeah, Madam Chair, that's a very valid reason. And 
interestingly enough, this data is a number of trips that land on a segment. This is 
coming from some of those data collection efforts that you guys funded, which 
we're really grateful for. But we also can add speed on top of this. And we're 
actually getting that speed data from crowdsourced data. So, we're purchasing 
data that's surveillance. So, it's coming right off your cell phones and right out of 
your cars. We've been doing this for years and passing it along to your agencies 
who are doing a lot of really great work. So, I'm happy to have them here to 
present on what they're doing. We'll go ahead and start with Andy Bemis from 
the City of Tucson, if you'd like. 
 
Andy Bemis 
Deputy Director, Transportation & Mobility 
City of Tucson 
Audio Presentation 

 
Mayor Romero: Before you move on, Mr. Bemis, that was 12th Avenue that you 
mentioned, correct?  
 
Andy Bemis: Yes, ma'am.  
 
Mayor Romero: OK. Supervisor Heinz. 
 
Supervisor Heinz: Thank you, Chair. What would you attribute specific to the 
improvements? What do you believe or what does your team believe is 
responsible for that, I would say, remarkable reduction in accidents and 
especially in fatalities, specific to the improvements on South 12th that you 
mentioned? 
 
Andy Bemis: Yeah, I'll speak to that. And at a high level, and maybe 
anecdotally, I'd be cautious to draw too many conclusions without specific data. 
But on that corridor, we went from a five-lane cross-section, so two lanes of 
traffic in each direction with a center-left turn lane, to a three-lane cross-section, 
so one lane of traffic in each direction and a center-left turn lane. So that limits 
what is known as a multiple-threat scenario, where when you have multiple lanes 
in one direction, for a pedestrian crossing the street, sometimes the car in the 
curb lane will stop, and they block the visibility of the car in the second lane, and 
that's one of the primary leading causes of pedestrian fatalities. And so, I think 

https://youtu.be/40d0eeBBGmQ?t=8422
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that has a lot to do with it. We also narrowed lanes from what used to be 12 feet 
or more, and now we come to a 10-foot travel lane, which we observed both on 
this corridor and just studies nationally that that really helps control vehicle 
speeds. As a speaker mentioned earlier, speed, whether someone's speeding 
over the speed limit or not, speed is an implication in every traffic fatality because 
we know people are more likely to survive if the driver is going slower. And so, 
there are other smaller changes with signing and striping and things we did on 
the corridor that I think contributed to those results.  
 
Supervisor Heinz: Thank you. And can I ask for a follow-up of Jeanette real 
quickly? Thanks so much. In all of the data that you presented, were there 
commonalities where these things were happening and where they weren't 
happening in terms of the incidents that you've been mapping for us? 
 
Jeanette DeRenne: Sure. Chair and Dr. Heinz, yes. I mean, there are a lot of 
similarities that we see. We know that pedestrian and bike incidents happen. 
Fatalities are happening on our arterial corridors. They're happening at places 
where there's bikers. And we are a very bike-friendly community. We've made a 
lot of investments to make sure that our cyclists and our pedestrians can get 
around. So, we can draw conclusions on specific corridors. Like when we do an 
RSA study, we'll go out and see what's happening, where exactly it's happening. 
But depending on where the road is and in what context, if it's in the city versus if 
it's out a little further in the county or on the outskirts, there could be something 
different going on that we need to come up with a different solution. In the RATP 
plan, we provided a toolbox. And in that toolbox, it was recommending context-
appropriate solutions. So, depending on where we were seeing a situation where 
there was a problem, we would recommend a different solution based on many 
different factors such as speed, roadway width, who is there. All those different 
things were factored in. So that's that E where we talk about enforcement is one 
component, but evaluation is where that RATP plan focused. 
 
Supervisor Heinz: Thank you. And I would just remind everyone that the data 
we just saw was from 2020 to 2025, is that right? Like one of those dots is Chuck 
Huckleberry, right? We almost lost the County Administrator at the time who was, 
I believe, standing with a bike. I can't remember exactly what the situation was, 
but, I mean, it's important to sometimes, you know, the charts and the graphs, 
but it's people. And with respect, I think it's very difficult to look at the graphs we 
saw in the beginning with that incredibly awful upward trend in fatalities and 
casualties and these interactions, these accidents. It's hard to really make, that 
doesn't quite go. Yes, I think, want to be, we aspire to be a very bike-friendly 
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community, but we keep running them over and these horrible, these graphs 
really indicate that we can do better. And one of the best ways to do that is to 
make sure there's as much of a physical separation between bikes/pedestrians 
and other traffic of any kind. I'm not lecturing you specifically. I'm just like, so, but 
you're sitting across from me. So OK, but yeah, I think it's important to definitely 
put a, sometimes when you can put a name and a face on things. Chuck 
Huckleberry will never be the same and we're lucky he's not dead. So, but yeah, 
thank you. 
 
Jeanette DeRenne: Madam Chair and Dr. Heinz. Yeah, you're right. Chuck was 
one, and as well as many children that are out there that have gotten injured, and 
we've had a few already this year. One of the things that our web map shows, 
and I won't share my screen again, but I'm happy to share it with you, is I did 
throw off the five-lane cross section on the map as well, and you'll see a lot of 
those yellow hotspots right where that five-lane cross section comes through. 
And I know the county and the city both have been aggressive at putting in 
medians and hardscapes to get rid of that five-lane cross section because in a lot 
of applications, it is quite dangerous.  
 
Supervisor Heinz: Sure. Thank you.  
 
Jeanette DeRenne: With that, I'd go ahead and pass it back.  
 
Paul Casertano 
Deputy Director, Department of Transportation 
Pima County 
Audio Presentation 

 
Dr. Theresa Cullen 
Public Health Director 
Pima County 
Audio Presentation 

 
Mayor Romero: Thank you, Dr. Cullen. Thank you so much. Really appreciate 
the presentations. I want to make sure that we are not duplicating services and 
that the Pima Association of Governments, as a group, continues digging into the 
solutions that we need to find to bring down those crashes and fatalities that are 
happening throughout our streets. Yes, there's engineering. There's also 
education. And how do we do it in partnership to make sure that this issue is 
addressed at a regional level versus city of Tucson alone, right? Or Pima County 

https://youtu.be/40d0eeBBGmQ?t=9062
https://youtu.be/40d0eeBBGmQ?t=9572
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just doing it on their own. And so that we can find long-term solutions to deal with 
this public health crisis that's happening in our community. We're also a 
community that values our dark skies ordinance, you know? So how do we 
compete in terms of safety and dark skies and the research that's happening at 
the University of Arizona and within our region in astrology? So, lots of 
information that is already there. Lots of work that Pima County, City of Tucson, 
and Pima County Health Department are doing. So, what's next in terms of our 
communication and the work that we have to continue doing on this? 
 
Michael J. Ortega: Thank you, Madam Chair. I would like to go back to some of 
the data points, some of the pieces that you saw today. As Dr. Cullen mentioned, 
some of that's new in terms of their engagement or involvement in the last 18 
months or 24 months. But the safety data, the pieces that PAG has been 
involved and engaged in have been around for a long time. Up to and including 
helping to form and inform Move Tucson, which is the big master plan for the City 
of Tucson, helping with the RTA Next plan, and then trying to figure out how best 
to deploy the resources and deploy that investment. And one of the things that 
you can consider as you're going through and you're mulling this over, the RTA 
Next plan, as an example, is a very diverse plan. And so the needs, as you saw 
from the heat maps, are different in different parts of the region. And so the urban 
core component, you saw terms like modernization, right? What does that mean? 
And so, when you start looking at those kinds of investments in the urban core, 
they're different than in the suburban areas. And so, as we start looking at this, 
clearly that is an opportunity. We'll call it a next step, no pun intended there, for 
us to look at what that implementation looks like. And we would obviously look at 
that after March. But clearly you can see the value and the importance of that 
safety. But I would leave you with, again, a summary is that $2.67 billion you all 
have designated is in fact a safety improvement across the entire region. But 
we'll keep this on the radar, Madam Chair. And as time goes on, we will come 
back to this and not only update but also expand some of the conversation to 
include other corridors and other conversations around the region. Thank you, 
Madam Chair. 
 
Mayor Romero: I would like Mr. Ortega to make sure that we, you know, 
whatever committee within PAG or RTA deals with this particular element, safety, 
pedestrian, bicycle, whatever element or committee deals with this element that 
they work on this so we can all have the benefit of all of the information that's 
being put together by Pima County Transportation Department and Pima County 
Public Health, so that we can bring it to the Regional Council. I don't know, once 
a quarter or every other month, whenever it is necessary to bring it to us so that it 
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informs us of the type of investments we have to make. Because I know that we 
receive federal funds for this type of work. All right, what's around the amount 
that we receive from the federal government that's coming to our region? 
 
Jeanette DeRenne: Madam Chair, I'm going to, I'm looking at Jamie, because – 
 
Jamie Brown: HSIP One – 
 
Jeanette DeRenne: HSIP One? 
 
Rick Ellis: Madam Chair, the HSIP that Jeanette referenced earlier, that's our 
primary funding source that addresses this, not the sole one, but that equates to 
about $15 million to $20 million on a, I think it's biannual cycle. So, we're actively 
competing with that – 

 
Mayor Romero: Every two years? 

 
Rick Ellis: Pardon me? 
 
Mayor Romero: Every two years? 

 
Rick Ellis: Every two years, correct. 
 
Jeanette DeRene: Madam Chair, if I can add to that, we recently allocated CRP 
funds that were left over toward these types of projects as well. So, it just 
depends on where we are with federal funding. 
 
Mayor Romero: I know Chairman Jose had his hand up. Did you want to add? 
 
Chairman Jose: I just wanted to thank everyone for the presentation. It's 
amazing what data can be pulled and whatnot. I was wondering, and I think I 
heard it over here, saying that on the day, the day that, can decipher what days 
fatalities are happening, Friday, Saturday. Because I think that we can work on 
the roads and everything, and maybe some lighting and everything like that. But I 
think there are other areas that we can look at to address, because one fatality is 
way too many. Is it the business around the area? Is it rush hour? You guys do 
this all the time, but I'm just wondering what other contributing factors could be at 
those hotspots that are having the fatalities. And maybe it's something that may 
not be just the road. It may not be. Maybe after, and I know our law enforcement 
are stretched far and thin, but maybe they need to do an operation where they 
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need to just focus on that area for visibility. Slow down and things like that. 
Crosswalks, I mean, people are getting hit crossing the road because there's no 
crosswalks, and high traffic. So, I mean, there's just so many things outside of 
that that I think we need to work on. When we talk about this and we think, oh, it's 
the roads. Yeah, the roads are probably a part of it, but there's so many other 
things that we can do to address it that may not mean a whole redesign of the 
road or whatever, but just other things, tools that we could use to hopefully 
decrease the fatalities out there. That's all I wanted to say, thank you. 
 
Mayor Romero: Mr. Maxwell. 
 
General Maxwell: Thank you, Madam Chair, and thank you for the 
presentations. Each one of them had its own uniqueness that caught my 
attention. Seventy percent on the tox test positive on that, that's just scary, and 
whether it's the driver or the person crossing. But a couple things that I didn't 
hear on the data, and I'm sure we've probably got them, of the pedestrian deaths, 
which is what scares me the most about everything we've got there. Do we know 
how many occurred in either a, because I've heard people be critical even of 
HAWKs, and I'm going, no, when people are in HAWKs, I think those are safe. 
I've been on First Avenue when I literally had a car next to me go 50 miles an 
hour, and the pedestrian that was crossing in a crosswalk was at my left side. I 
mean, that scared the heck out of that person, it scared the heck out of me. But 
do we have the data for how many of those pedestrian deaths occur in an actual 
crosswalk versus outside of it? 
 
Jeanette DeRenne: Madam Chair, yes, we have that data. 
 
General Maxwell: Roughly? 
 
Jeanette DeRenne: Off the top of my head – 
 
General Maxwell: Or if you want to save and get it better, I think it's important for 
us to understand if they are occurring outside, I mean, the comment, Andrew, 
that you made about, I was that person in that right-hand lane, and this person 
didn't stop, and so sometimes I get frustrated when people do stop when it's not 
in a position you're going to expect somebody to cross, because that's where the 
danger begins, and that's something we could educate people on, so that was 
one. And then the other one that I've been hearing a lot through this RTA 
conversation right now is, are these deaths occurring on roads that have been 
recently addressed, such as RTA projects, from the first one, which every RTA 
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project has bike, ped, safety initiatives in it, as well as drainage. We forget that, 
too, so I mean, there's a lot more to it. People see the safety category, and they 
go, oh, it's only $257 million. No, it's closer to $2.67 billion, as the executive 
director said, but do we have any data that shows the quality of the road, or the 
update, the modernization of the road for when we're having more or fewer 
accidents? 
 
Paul Casertano: I think Jeanette kind of demonstrated that we can look through 
that lens as well. She demonstrated that we could bring speed data, and origin-
destination data. We can also bring the cross-section elements of what types of 
facilities we're looking at, and when there was reconstruction. We haven't really 
done that analysis. I can tell you that it's a mix. We see both. It's a very 
complicated issue, and there are crashes all over the place. Looking at fatalities 
is one piece, but sometimes a crash and a fatality are simply separated by the 
health of the occupant, or a seatbelt use, or things of that nature, so we got a lot 
of complicated factors – 
 
General Maxwell: I understand a lot's going to go into it. The data, though, you 
have to take it, and nothing's directly comparable, but it builds the case. It's kind 
of what we talked about at the talk session. It builds the case for what's the 
problem, what's the human issue that we can change, and I looked at some of 
the biggest hotspots, and one of them is First, and that's one that hasn't been 
done yet. It's hopefully going to be done soon, and it's going to bring all those 
improvements. So, I was just wondering if there was any data from that, because 
that's part of the conversation we have. The roads just aren't about building new 
roads. They're about making them safer, making them better, putting 
enhancements on there and doing that, so thank you, Madam Chair. 
 
Mayor Romero: Yeah, and with the City of Tucson, we have Move Tucson that 
really focuses on a complete street, what we call, right? That a street is not just 
for a vehicle. It is for pedestrians and cyclists as well. And so, the commitment 
that we've made in the City of Tucson and Mayor and Council is that any RTA 
projects that we commence and finish in the city will be a complete street. We 
are following our own Move Tucson priorities as we rebuild as well. I know there's 
a comment over there. I'm going to have to move. 
 
Paul Casertano: I will just add that, you know, the enhancements to the data 
platform will allow us to do what Andy showed, which is kind of a before and after 
analysis of 12th Avenue much more easily. We want that to be a pretty simplified 
process so that we can look at what are the benefits here and continue to 
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evaluate that. That is a requirement of HSIP funding, and so we're trying to make 
that a simpler process that we can regularly look at what kind of infrastructure 
improvements lead to what kind of safety improvements.  
 
Mayor Romero: And we're certainly at this table looking forward to the advice of 
what it is that we need to do individually as jurisdictions and together as PAG to 
stop those deaths from happening in our streets. So, looking forward to the 
continued conversation. Thank you. Alrighty. We're moving on to item 10.  

 
10. Expanding Voting Membership on the PAG Regional Council to Include 

Officials of Public Agencies Administering Major Transportation Systems 
in Pima County 

 
 Item #10 Video Link  
 

Mayor Romero: This item was at the request of Supervisor Matt Heinz, 
Supervisor. 
 
Supervisor Heinz: Thank you. And we talked about this a tiny bit or just referred 
to it in December, I think, maybe before. And in doing some research, it looks like 
that there were some, and you can see from the memo, that there were some 
changes in federal law, I think in 2012, and then set to be implemented by the 
end of 2014 to ensure that public agencies that run basically a transit system of 
some kind, have a seat at the table. Different MPOs do things differently. But I do 
think we should have a discussion about whether or not we should be looking at 
like the University of Arizona runs Cat Tran, the City of Tucson you have Sun 
Tran obviously and other agencies or entities that run transportation systems. I 
would put forward that the Tucson Airport Authority would be an important voice 
to include in a lot of the conversations we have here. I know that the federal 
government would not allow for a voting member, but someone that can speak to 
us as we have our discussions from, say the Air Force base as well as the 
National Guard that we have, of course, at TIA. So, it just seems to me that we 
might want to contemplate augmenting the membership whether that's as voting 
members or non-voting members that might be the preference of the entity being 
discussed. But I thought it would be a good time to have a discussion about this 
and hear what my colleagues think as well. 
 
Mayor Romero: I guess for me, my question is exactly what the language 
means and what are the legal requirements or issues that we have to 
contemplate before we add any other membership. I know that if we change 

https://youtu.be/40d0eeBBGmQ?t=11002
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PAG, it basically also changes the composition of the RTA. But I like the idea of 
having a very clear voice being represented in transit. I don't know why it 
wouldn't be us all bringing that representation to the table, which I have done 
here at this table and at the RTA table. But what are the legal requirements and 
implications of a change? 
 
Lisa Anne Smith: That's a multifaceted question. And I know you do have a 
memo that I wrote to all of you. So at kind of a high level, the statute does allow, 
as you know, well, it actually says that the MPO will consist of these three 
categories. One is the local elected officials, which most of you are. One is 
officials of public agencies that administer major modes of transportation. And 
then the third is appropriate state officials, which General Maxwell is. I think the 
real question is that middle one about officials of public agencies that administer 
major modes of transportation. I think the first thing of any potential additional 
member is, is it a public agency? Does it administer a major mode of 
transportation? And those are factual issues that you'd have to dive into for a 
particular entity that you'd be considering. So the statute does also say though 
that a representative of a provider of public transportation may also serve as a 
representative of a local municipality. I think the thing I've heard here the most is 
Sun Tran, and my understanding has always been, I've seen it written or heard 
that the Mayor of Tucson represents both entities, which is permissible as I read 
the statute. So, I think that those three categories are supposed to consist of 
those three categories. This council does do that, but the law does allow you to 
add additional seats. So, then the next thing I think is how would you go about it? 
Well, obviously besides your discussion about what you might want to do and 
who that might be. But the first thing would be you have to change your bylaws 
and your articles of incorporation because both of them identify the people who 
are the entities that are already represented as the members. But those can be 
amended by this council. And then it could, you have to consider what do you 
want to do and how to do that. And then I think the third thing you asked was 
about the RTA and the Arizona statute does say that the RTA Board is co-
extensive with the PAG council. So, if you change this council's membership, it 
will automatically change the RTAs membership. And so that's a second 
consideration relating to like voting or non-voting members because the RTA 
statute also says every member has one vote. So, I just heard about this 
possibility of non-voting members fairly recently and I haven't had a chance to 
look at it, but I think that's something to take into consideration. 
 
Mayor Romero: Well, I would love a second vote at this table. No, but in all 
seriousness, the Mayor and Council sit as the board of the Sun Tran system. We 
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hire a manager, an operator of our transit system, which is Sun Tran, Sun Link. 
RATP Dev manages and operates, but the mayor and council make the 
decisions for Sun Tran. So, I represent Tucson on this council, and I'm also the 
chair of the transit board for Sun Tran. So, like I said, I'd love two votes at this 
table. We also don't have a transit authority like other MPOs have around the 
country. Transit authorities usually have an elected board and then the chair of 
that board usually represents at an MPO, at the local regional MPO. So those are 
my observations, but I'm glad that you brought the discussion to the table. 
 
Mayor Murphy: Yeah, no, I have lots of thoughts, but I'll try to synthesize them. I 
think the voices are very important. I think maybe a structure, whether it be 
subcommittees or other things, probably would be more beneficial. I was thinking 
of actually transit and you, Mayor, because what if that person who serves 
disagrees, right, and then votes against you on something like that? And then 
really how expansive does it get? Because now we talk about quorum and those 
types of things. And if it's transportation, probably nobody puts more miles than 
our school districts do. So are we talking about Sunnyside TUSD, Catalina 
Foothills, all of them? We talk about the airport, you know, Marana has an 
airport. So, when Marana wants to be on there, I think the voices are very 
important. But I would think a different structure to include all those voices would 
be good. And also having an upcoming election, having this conversation in a 
study session or, more importantly, probably after the election because obviously 
if RTA passes, the structure looks very vastly different than if RTA doesn't pass. 
So I think it's a good conversation to have and those are important voices, but I 
think we're a little premature with the vote coming up and also how that structure 
looks and is it on this table or working with others like TMC and others to have 
that input, which I think is very important. Thank you. 
 
Mayor Romero: Any additional comments? Mayor Winfield?  
 
Mayor Winfield: I have a question for Mr. Ortega. So, under our current 
committee structure, are these different entities or transit and so forth, how are 
they represented on any of these committees? 
 
Michael J. Ortega: Madam Chair, board member Winfield, the short answer is 
yes, they are at varying levels. And so, we have our Transit Working Group, 
which provides feedback, and we have various stakeholders. We have our 
Transportation Planning Committee or TPC that has – 
 
Mayor Winfield: So, on the Transit Working Group, what is the composition of 
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that group? 
 
Michael J. Ortega: I want somebody to help me with who the membership is on 
that? Can you list them for me, please? I don't have them committed to memory, 
sorry.  
 
Mary Carter: Good afternoon. The Transit Working Group has all of the 
jurisdictional representatives as part of that membership as well as our operators. 
Now with Sun Tran, it's the same thing. The City of Tucson representative serves 
and speaks on their behalf. 
 
Mayor Winfield: But Sun Tran is a part of that.  
 
Mary Carter: Yeah.  
 
Michael J. Ortega: And then the other is the planning committee. Can 
somebody help me with the membership on that? 
 
Jeanette DeRenne: Yes. Madam Chair, Mayor Winfield, on the Transportation 
Planning Committee, Sun Tran is also part of that, and the University of Arizona 
also has a seat at TPC and the gentleman who serves in that role is affiliated 
with Cat Tran. 
 
Michael J. Ortega: So those are the fundamental committees that exist. 
Certainly, the TMC, the Technical Management Committee, part of the RTA has 
opportunity for community members. And we could look at designating some 
community members that would represent some of those other areas, including 
the airport. That's an opportunity. What I do know and Jamie, maybe you can 
help me with this, I know that the airport is included in our TIP, our Transportation 
Improvement Program. So Jamie, if you don't mind, just give us a quick update 
on that.  
 
Jamie Brown: Thank you, Mr. Ortega. Members of the Regional Council, that is 
correct. As Jeanette said that the Tucson Airport Authority is represented on the 
TPC and they do participate in submitting their projects for inclusion in the 
regional Transportation Improvement Program.  
 
Mayor Winfield: Thank you, Jamie. 
 
Mayor Romero: Mr. Maxwell. 



 
 

37 | P a g e  
 

 
General Maxwell: Thank you, Madam Chair. I think we've been talking about a 
lot in the past of how we want these voices heard at this table. I think what we 
just heard kind of laid out with the different committees and stuff and this is, I 
think going, I think it's one of your concerns, Supervisor Heinz, is you want to get 
the experts also giving us their feedback. And I think we're at a point, after the 
election and we know what we're going to be looking like and what issues we're 
going to have to deal with, that I think we can really dive into that, whether it's a 
study session or anything else, and really figure out how, if we're going to have 
the committees actually report to us on a regular basis. There's a lot of ways we 
can handle this. I think right now, trying to make this change we've got a big 
event coming up March 10 that will kind of tell us how we're going to look at least 
for the next period of time and what we're going to need support wise from folks. 
So this is one of those ones I'd actually, if Supervisor Heinz was good with it, let's 
table it, let's bring it back when we've got more information. I think it's worth the 
conversation as are some other conversations we've had around this board to 
ensure that there's proper representation. Just right now, I think it's a little 
premature and there's enough concern. The biggest thing that worried me about 
Lisa Anne's memo was the fact that we'd have to change our bylaws, and that 
may require we go back to the Legislature, and there's some other things that 
we, because remember, we are authorized under that state statute, so we're very 
specific on what we can and can't be and what we can and can't do. And again, 
we've got other issues that I think right now are more important but I think the 
conversation's great to have and we need to continue to have in the future. 
 
Supervisor Heinz: If I may – 
 
Mayor Romero: Supervisor. 
 
Supervisor Heinz: So Lisa Anne, does it change to our bylaws? I thought that 
we could approve that or that has to go to the Legislature for some sort of sign 
off? 
 
Lisa Anne Smith I could be wrong. I didn't specifically look at that, but I don't 
believe that you'd have to go to the Legislature to change PAGs bylaws. The 
thing that you do have to do, which is in the statutes it's that if the change to 
PAG—the term is substantial change, which we're familiar with in another 
context—would materially impact the proportional voting among the members, 
then you would have to seek a re-designation, which includes the Governor's 
approval and there's a process for it, which I again, didn't dig deep into but there 
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is a process, but not every change would necessarily trigger that process. 
 
Supervisor Heinz: OK. And I probably should have put this in my intro but like 
for metropolitan planning organizations that are working for communities of about 
1 million, the average number of board members is between 15 and 30, 15 to 30. 
I've been looking at other parts of the country to kind of base this on, so it's not 
just some like random. I feel like some of these voices, the University, a sort of 
maybe second voice for transit from Tucson, maybe a non-voting voice from our 
federal partners for the base. Like these are major economic, I mean, the Airport 
Authority, right? That's $11 billion in economic activity a year. So, I think having 
them not like sidelined as subcommittees so much but actually having some of 
these voices at the table, whether or not they are casting votes or not. And I'm 
curious as to whether or not do you count the non-voting members as to get to 
your quorum? I don't know how that works but anyway, yeah, we don't have to 
make a decision on this now. I just would like my colleagues to be thinking about 
it, and we can certainly revisit this after March 10. That's fine with me. 
 
Mayor Romero: So, supervisor about 8 to 10 years ago, I asked questions of our 
city manager, our city attorney, and our Department of Transportation and 
Mobility to explore the possibility of creating a transit authority with voted 
members so that people would have to run for the Transit Authority. And at that 
time, we encountered that there is a state constraint on creating transit 
authorities that would be much more an appropriate individual that would be an 
"expert in transit" and would advocate for transit, and we could explore that. I 
know that MAG, the Maricopa Association of Governments, has a transit 
authority. I'm not sure how they're put together. I don't know if they vote for their 
members, but we could do that. When you look to other metropolitan planning 
organizations or transportation authorities or even transit authorities, every single 
one around the country looks different. And for example, MAG, right? They have 
30 members, but they have weighted votes based on population. We had a two-
year discussion at this table about weighted voting, and I couldn't gather the 
votes to make that change. And then I think we would have to go to the state 
Legislature to change. We don't know. We could explore. But I hear your interest 
in terms of bringing important partners in planning, important partners in transit, 
important partners in even economic development through the U of A and the 
Airport Authority. But I've often brought the same question to the table like how it 
is that we have additional voices represented at this table that will bring to our 
attention much more technical, both investments and interests to this table. The 
idea of having the different committees report directly to the PAG board and the 
RTA Board has been put out there before. Maybe that's something that we 
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should talk about. I know that we've also talked about really streamlining 
committees because there's many, many committees out there that haven't met 
because of a lack of quorum. I think that we have to streamline those committees 
as well and then have those voices, invite those voices to the table. We don't 
have to change how we run. Maybe we can start exploring but we should invite a 
member of the Airport Authority. We should have the University of Arizona 
present here. We should have transit advocates present here to help us make 
the decisions that we have while we explore how to officially add them, if that's 
where we're going. 
 
Michael J. Ortega: Madam Chair, and I spoke with Supervisor Heinz about this, 
and clearly the more information that's provided to a group is better because it 
gives you the whole realm of possibilities and solution sets, right? So, you end up 
hopefully with a better solution, even if it's the same solution, but you've had that 
opportunity to listen to other voices and that. So, I think that's a good thing to just 
kind of keep in mind. But back to the committee structures, one of the things that 
I observed, and I think we've talked about this on the RTA, you know, wearing 
your RTA hats, is that some of the committees were reporting directly to the 
Executive Director and not to the board directly or to the Regional Council 
directly. And my suggestion, I've been advocating for them, we've already made 
some changes to that. Those committees, unless they are advisory to the 
Executive Director, should be advising the board, quite frankly. And so, I think 
that as we have a conversation around the reporting structure, if you will, for 
those committees, all of a sudden it gives you a direct line to have 
representatives from those committees be here that are informed by those 
technical experts, Mayor Romero, that you mentioned. And so just give me a little 
time, and I think we can come back to you with some ideas that would 
incorporate and ensure and reinforce those members that Supervisor Heinz 
mentioned, so that we are incorporating and ensuring you have the benefit of 
those voices and that expertise, quite frankly. Thank you, Mayor.  
 
Mayor Murphy: Yeah. Just to piggyback off of that, Mike, that's really how our 
towns operate. We have planning and zoning commissions. We have park and 
rec commissions, right? And they are our advisors, right? And they report to us. 
And then we have a meeting, how did those go? What was the vote? Those 
types of things. What were the comments? So that's a structure that I'm more 
used to, right? But having as wide of a representation, I think, is a positive thing, 
like you were saying. But I think it's worth discussion and thanks for doing that 
work because that's kind of how we operate. 
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Mayor Romero: Mayor Winfield, and then I just wanted to finish off with 
Supervisor Heinz, just to see exactly where you want us to go with this. 
 
Mayor Winfield: Before we leave the topic, just a point of clarification, Ms. 
Smith, you prepared this memorandum. It says attorney-client privilege 
communication. There's been some reference to the memorandum in this 
meeting. I just want to get a sense of how free we as a board are to have 
discussions with our staff or others on this topic on the material that's in this 
memorandum. 
 
Lisa Anne Smith: So I wrote the memorandum as advice to the board. But it's 
your privilege to maintain or to waive if the board wants to. I don't think there's 
anything particularly controversial in that memo.  
 
Mayor Winfield: I would agree with that.  
 
Lisa Anne Smith: If the board wants to be able to share it, that would be the 
board or the council's decision to waive that and be able to share it.  
 
Mayor Winfield: I would make a motion to so that we're not constrained that we 
can share this with – 
 
Mayor Murphy: Second. 
 
Mayor Romero: There's a motion and a second. Can we vote on this if it's not 
agendized, or?  
 
Lisa Anne Smith: Well, let's look at the agenda. 
 
Mayor Winfield: Discussion, direction, action. It would be relevant action.  
 
Lisa Anne Smith: It does show potential action on this item, so I think – 
 
Mayor Romero:  I just wanted to make sure that we're doing the right thing. 
 
Lisa Anne Smith: I appreciate it. 
 
Mayor Romero: There's a motion and a second. There's discussion on making 
the memo public and shareable with our staff. OK. If there's no further 
discussion, all those in favor, please signify by saying aye.  
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Council Members: Aye.  
 
Mayor Romero: Any against? Motion carries.  
 
Mayor Romero: I just for in the interest of time, I know that some of us have to 
jump out but did you want to finish the item and see if there's any additional 
direction to continue with your thoughts? 
 
Supervisor Heinz: Thank you, Chair. I think it sounds like an ongoing 
conversation. It would be helpful, and I agree we can do that after March 10. So, 
I'm fine with that. 
 
Mayor Romero: So possibly continue the conversation and bring it after March. 
All right. So, item 11 is request for future agenda items.  
 

11. Future Agenda Items 
 
 Item #11 Video Link  

 
Mayor Murphy: Madam Chair? 
 
Mayor Romero: Mayor Murphy. 
 
Mayor Murphy: I just wanted to put out there our next meeting is potentially the 
25th. And that's not a Thursday because of Rodeo Week. It's about a week and a 
half before the election, which as we heard today, a lot really rides on that, which 
direction, how we go. So, I was just thinking if it's OK with my colleagues and 
having Mr. Ortega maybe surveying us on when, as quickly after the election, 
that we could have the folks here. I just think it'd be more beneficial time 
investment-wise if we did it after the election. 
 
Michael J. Ortega: Madam Chair, Mayor Murphy, the current schedule is for 
March 26, so Feb. 25. And I knew that was going to be a challenge because 
that's not a Thursday. And we've got you all pretty well roped into Thursdays. 
The next one was March 26. So, what I'll look at is the week prior to that so that 
we don't have too long a gap and is closer to the election. And then we may 
forego the one because we don't have another one until June. So, we'll try that. 
So just be thinking about the week prior to the 26th so that'd be the 19th. So, 
March 19th is what we'll shoot for at this point, March 19th. Thank you. 

https://youtu.be/40d0eeBBGmQ?t=12416
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Mayor Romero: Good point. Thank you for doing that. And you'll make sure that 
you communicate with all of us to find a good date. For me on the future agenda 
items I think that it would be good. And if you'd like to, I can send a memo, an 
update and review of PAG Committees to potentially streamline them and make 
sure that we have correct representation as well as that they're meeting and that 
we can bring them to report to us if we need to. So, if you'd like I'll send a memo 
requesting that. Any others? Mr. Maxwell and then Supervisor Heinz. 
 
General Maxwell: Madam Chair, just one final comment. On the third Friday of 
the month of February, the State Transportation Board meeting will be meeting 
down here and holding our meeting at the Pima County Board Chambers. For all 
the members, if you can take a look at the night prior, that Thursday night, third 
Thursday as a possibility of, there's normally the staff and the other 
transportation board members. We dine, we try to have a dinner together and 
talk about the issues. So, I just wanted to put that on everybody's radar. So, 
thank you. 
 
Mayor Romero: Yeah, if you could share the date and time and location so that 
we can try to send our, if we can send our staff. 
 
General Maxwell: That's up to Mr. Ortega. He's going to help figure that out.  
 
Michael J. Ortega: Madam Chair, I'm happy to do that. Only I'll mention is if you 
plan to attend, please let us know so we can post if there's going to be a quorum. 
OK. Thank you.  
 
General Maxwell: That's good. Thank you.  
 
Supervisor Heinz: So, wait, can I be like a commenting member of the public in 
my own boardroom?  
 
Mayor Romero: Yes.  
 
Supervisor Heinz: Awesome. OK, get ready. I'm just kidding. So this kind of 
goes a little bit back to item 6, which maybe I can't talk about, but I do think I 
would like to actually ask our Executive Director to maybe come back with a 
future item that we vote on to perhaps establish a subcommittee and some 
dedicated staffing to kind of track these big kind of projects. I'm not saying that 
we vote on this right now but for like the next meeting, like some kind of 
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structure, however many people, just getting the right voices at the table as we 
said and a subcommittee of this council to focus with the appropriate staff and 
interact with the federal delegation with our Mexican friends and partners in that. 
And I just think it'd be good to have a formal, like create that body but again, at a 
future meeting, hopefully the next one, if that's enough time. 
 
Mayor Romero: All righty. Excellent. If we don't have any others, then we move 
on to item 12, which is election of officers.  

 
12. Election of Officers  
 
 Item #12 Video Link  
 

Mayor Romero: Article 7, Section 1 of the bylaws of Pima Association of 
Governments and Section 8 of the Articles of Incorporation state that the 
following officers shall be elected annually, chair, vice chair, and treasurer. 
Therefore, it is necessary to elect these officers to serve until January 2027. May 
I have a motion to approve the suggested slate of officers for 2026?  
 
Mayor Winfield: I move to approve. 
 
Mayor Murphy: Second.  
 
Mayor Romero: There's a motion and a second. Any further discussion. 
 
Supervisor Heinz: Madam Chair, can you reread that for the public, though?  
 
Madam Chair: OK. So the Chair, the recommended slate is Chair, Town of 
Marana, Vice Chair, Town of Sahuarita, and Treasurer is City of South Tucson. 
 
Michael J. Ortega: Madam Chair, so I just wanted to point out, I also gave you a 
proposal for the next I think it's five years on what the rotation looks like. So 
there's no question about that. And by the way, thank you for your patience. 
Normally, this is the first item on the agenda, but Mayor Post couldn't be here. 
So, I asked Mayor Romero if she would chair today and then that way – 
 
Mayor Murphy: She's in overtime.  
 
Michael J. Ortega: She's in overtime. She's getting paid overtime now. But I just 
wanted to call your attention, the rotation is what we'll just go forward. If someone 

https://youtu.be/40d0eeBBGmQ?t=12677
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chooses not to or can't fulfill, then we'll just go to the next person and then we'll 
just kind of keep going that way. So, it just makes it a lot easier than having to 
worry about it at this point. OK. I appreciate your patience. Thank you. 
 
Mayor Romero: So for me, I just want to thank everyone for you know allowing 
me to serve as your PAG chair. It's been fast and I think that we're cleaning up 
and doing a lot of really important work to get back to the nature of what we 
should be doing, which is a planning organization. And the items requested by 
Supervisor Heinz today are a perfect example of what we should be doing as a 
region. The safety item is another good example of what we should be doing as a 
planning organization. So, thank you to Mr. Ortega for jumping in and helping us 
really move in the best direction. So, thank you all so much for allowing me to 
serve as your chair for one year. And I would like to congratulate Mayor Post and 
the slate of officers that are accepting. They're choosing to serve as the vice 
chair and treasurer. Congratulations. Thank you all. Let's vote then. All those in 
favor of the motion please signify by saying aye.  
 
Council Members: Aye.  
 
Mayor Romero: Any against? Motion carries. Thank you.  
 
Mayor Murphy and Mr. Ortega presented Mayor Romero with an appreciation gift 
for her leadership as PAG Chair for 2025. 

 
 Mayor Romero: We have item 13 which is an Executive Session. 
 
13. Executive Session 
 

Item #13 Video Link 
 
Pursuant to A.R.S. § 38-431.03 (A)(3) (discussion or consultation for legal advice 
with the attorney or attorneys of the public body) and (A)(4) (discussion or 
consultation with the attorneys of the public body in order to consider its position 
and instruct its attorneys regarding the public body's position regarding contracts 
that are the subject of negotiations, in pending or contemplated litigation or in 
settlement discussions conducted in order to avoid or resolve litigation), the 
Regional Council will meet in a joint executive session with the RTA Board of 
Directors for legal advice and possible instructions regarding a Notice of Claim 
from the former executive director and related matters. 

https://youtu.be/40d0eeBBGmQ?t=12920
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3:43 p.m.: Mayor Romero, City of Tucson, recessed the PAG Regional Council 
meeting. The Regional Council will reconvene with the RTA Board of Directors in 
closed Executive Session at the end of the RTA Board Meeting. 

4:23 p.m.: Motion was made by Mayor Tom Murphy, Town of Sahuarita, 
seconded by General Ted Maxwell, Arizona State Transportation Board, and 
unanimously carried that the Regional Council of Pima Association of 
Governments reconvene in closed in Executive Session with the RTA Board of 
Directors. 

5:09 p.m.: The Regional Council returned from Executive Session. 

Motion was made by Mayor Tom Murphy, Town of Sahuarita, seconded by 
Supervisor Matt Heinz, Pima County, and unanimously carried that the Regional 
Council of Pima Association of Governments instruct our attorney to proceed as 
directed in executive session. 

14.  Adjournment 

The meeting was adjourned at 5:10 p.m. 

 
 

 
I hereby certify that the foregoing is a meeting summary of the Pima Association of 

Governments (PAG) Regional Council meeting held on Jan. 29, 2026. This summary is 

not intended to be verbatim. It serves as the summary of action items taken at the meeting 

upon approval by the PAG Regional Council. An audio recording is available upon request 

and serves as the official minutes. I further certify that a quorum was present.  

 
____________________ 
Michael J. Ortega, P.E.  
Executive Director  

 

 
In compliance with the Arizona Open Meeting Law, the PAG Regional Council legal actions 
and this meeting summary are posted online, and an audio recording which serves as the 
official minutes of the meeting is available upon request. In addition, a meeting video is also 
available at: Recorded Meeting (YouTube)  

CERTIFICATION  
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Packet Material Prepared: March 19, 2026 
 
 

BACK TO AGENDA 

SUBJECT: Program Highlights Report 
 
 

Meeting 
 

Meeting Date 
 
Agenda Category 

 
Agenda Item # 

 
Regional Council 

 
March 26, 2026 Consent 

Information 5a 

  
REQUESTED ACTION/SUGGESTED MOTION 

This is an information item. 
 
 
ASSOCIATED OWP WORK ELEMENT/GOAL 

Overall OWP. 
  
SUMMARY 

Program highlights are included in the attachment for January 2026 and February 2026. 
  
PRIOR BOARD AND/OR COMMITTEE ACTION 

Regular updates are provided for information only. 
  
FINANCIAL CONSIDERATIONS 

None. 
  

TECHNICAL, POLICY, LEGAL OR OTHER CONSIDERATIONS  
None. 
  
ATTACHED ADDITIONAL BACKUP INFORMATION  

Listing Attached. 
 

Staff 
Contact/Phone 

Michael J. Ortega, (520) 792-1093 
Sheila Storm, (520) 792-1093 

 

  



 OWP Monthly Report  
 

January 2026 
 

Mobility | Sustainability | Livability 
 

 
 

40 – Transportation Activities  
 
Anticipated Product 40.1: Conduct meaningful public information activities, stakeholder engagement, 
regional coordination, public involvement and outreach regarding transportation planning activities and 
their impact on the regional transportation system. This includes open houses, public comment 
notifications, etc. 
 
• Began preliminary planning for the next RMAP which will have a robust public involvement component. 
• Coordinated with the GIS department to begin developing a public-facing web map that will accompany 

the microtransit report for the public to be able to better understand and interact with the data. 
• Presented information about RTA Next at 32 events reaching over 2,400 individuals. Events included tabling 

at community events throughout Pima County, presentations to various organizations, and RTA-hosted 
public Q&A sessions.  

• Continue to develop content for sharing educational information about the RTA/RTA Next with stakeholder 
groups to reshare. 

 
Anticipated Product 40.2: Develop Regional Mobility and Accessibility Plan (RMAP). 

• Maintain the approved 2055 RMAP, which is posted on the PAG website. The 2055 RMAP was adopted by 
the Regional Council on July 31, 2025.  

• Coordinated with the project consultant on final comments on the Transit Feasibility Study for Picture Rocks 
and Vail. This appendix to the main microtransit report is anticipated to be completed in February 2026 and 
will support future RMAP development efforts. 

• Continued preliminary discussions for planning for the next RMAP including a project schedule and 
evaluating performance measures and discussing a methodology for project scoring to help inform project 
selection for the plan.  

• Developed a draft RMAP amendment procedure that will be presented to the Transportation Planning 
Committee in February for discussion and comment.  

Anticipated Product 40.3: Pedestrian and bicycle count program activities. 

• Let the Tucson Pima County Bicycle Advisory Committee know that the annual count will be occurring in 
October to give representatives ample time to think about volunteering and refining count locations. 

Anticipated Product 40.7: Update Public Transit Human Services Coordinated Transportation Plan under the 
ADOT MPD 5310 Transit Grant Agreement. 

• Presented the major update to the PAG Public Transit Human Services Coordinated Transportation to 
Management Committee and Regional Council for approval. 



Anticipated Product 40.8. Process amendments to the currently adopted Transportation 
Improvement Program (TIP) and complete the process to update the next TIP. 
 
• Continue to coordinate with member agencies on TIP amendments, as needed. 
 
Anticipated Product 40.9: Track, monitor, assess and report on financial resources, policies and 
proposals related to transportation and the capacity of the region to deliver both 
long-range and short-range transportation plans and programs 
 
• Continue monitoring federal ledgers and federal funds planning. 
• Continued the Regional Transportation Alternatives Grants competitive process. 
 
Regional Data and GIS 
 
Anticipated Product 40.10: Regional hub for planning and infrastructure data, analysis and GIS content. 
 
• Continued collecting data on performance measures. 
• Continued to coordinate GIS data for updated performance measures, including updates to published 

online maps. 
• Continued updating PAG’s internal GIS library and ArcGIS online resources. 
• Continued delivering PAG’s regional GIS data to member jurisdictions and the public. 
• Maintain and update database applications, online feature layers, and interactive map products. 
• Met with the Town of Sahuarita GIS staff and shared our Ecopia Land Use Land Cover data with them. 
• Created an RATP Safety Web Map. 
 
11 - Regional Integrated Watershed Planning 
 
Anticipated Product 11.1: 208 planning documents and activities including quarterly ADEQ billing reports, 
convening advisory groups, permit consistency reviews, plan amendments, wastewater facility and water 
quality data inventory updates, and annual administrative updates to the PAG 208 Plan. 
 
• Continued working on annual Administrative Updates to the appendices of the PAG Areawide Water Quality 

Management Plan (208 Plan) such as water quality conditions or regulatory change documentation. 
• Continued working on the five-year technical update to PAG’s 208 Plan, which will include updates to public 

wastewater reclamation facility service and planning area boundaries, population and flow projections, and 
PAG’s online Wastewater Facility Inventory Portal.  

• Met with members of PAG’s Data Science team to discuss the anticipated timeline for 208 Plan population 
estimates and flow projections. 

• Received a PAG Consistency Review application from the Town of Marana regarding a proposed expansion 
of the Marana Designated Management Agency (DMA) boundary. Followed up with a list of next steps for 
the PAG Consistency Review and Process B: Coordination Process for Public Facilities and requested a letter 
of support from Pima County to initiate the Consistency Review process. Initiated coordination with ADEQ 
regarding the Marana DMA boundary update process. Began to draft shapefiles and prepare maps for the 
Marana DMA boundary update. 

• Provided comments on ADEQ’s draft 208 Consistency Review form and provided ADEQ with information 
regarding the requested level of permit notification for review, sources and types of facilities included in 
PAG’s 208 Plan, and triggers for conformance with PAG’s 208 Plan. 

• Received notification from ADEQ about a Notice of Preliminary Decision for issuance of an AZPDES permit 
for the Green Valley Water Reclamation Facility and confirmed that PAG had previously reviewed the 
proposed permit renewal and determined that the proposed renewal was already consistent with PAG’s 208 
Plan and did not trigger a PAG Consistency Review process.  

Anticipated Product 11.3: Annual hydrologic report containing quarterly GIS assessment data and analysis 
and recommendations to inform regional water resiliency strategies for people and habitats dependent on 
shallow groundwater areas on the urban periphery. 



• Completed data processing for September and December riparian health assessments for Cienega Creek 
and Davidson Canyon and worked with PAG’s GIS team to complete QA/QC of the datasets and finalize the 
data. 

Anticipated Product 11.4: Newly developed or updated regional forums, data inventories, maps and web 
portals concerning water safety, quality and reliability to inform regional planning, and management. 

• Participated in a meeting of the Santa Cruz Watershed Collaborative (SCWC) Coordinating Team to discuss 
plans for the SCWC’s 2026 Spring Forum and other upcoming SCWC projects and events. 

• Participated in a meeting of the Drought Communications Focus Group to discuss needs and opportunities 
for outreach messaging and materials related to drought. 

 
12 - Regional Air Quality Planning 
 
Anticipated Product 12.1: TIP transportation conformity modeling and analysis 
 
• Attended ADEQ Rillito PM10 SIP Update meeting. 
 
Anticipated Product 12.4: Regional Greenhouse Gas Inventory Report 
 
• Conducted annual planning meeting with ICLEI – USA for next regional greenhouse gas inventory. 
 
44 - Regional Economic Vitality 
 
Anticipated product 44.1: Transportation planning activities and projects that support regional economic 
vitality, such as freight planning and Sun Corridor megaregion coordination 
 
• Provided Environmental Planning Advisory Committee (EPAC) approved 2026 Top Environmental Issues List 

to the PAG Management Committee and Regional Council. 
 
Anticipated Product 44.2: Support the statewide employer database and viewer, regional data 
dashboards, including the Making Action Possible for Southern Arizona 
dashboard, PAG regional employment database, and other resources that increase 
understanding of the connection between transportation and the economy 
 
• Continued participation in meetings and activities of the Making Action Possible (MAP) Dashboard project.  
• Led MAP Talk in January focusing on infrastructure, specifically RTA Next and data management. 
 
36 - Regional Partnering Center Support 
 
Anticipated Product 36.1 Ensure contracts and agreements align with non-profit status and local, state and 
federal agency policies. 
 
• Participated in a USFS coordination call with Forest Service staff. 
• Submitted permit revision to remove two kiosks and receive annual charge credit on invoice of $2,235. 
 
Anticipated Product 36.2: Provide administrative support by planning and/or implementation of the 
Regional Partnering Center projects as appropriate. 
 
• Operated the Sabino Canyon Shuttle 

 
o Sabino Canyon Trips = 288 
o Bear Canyon Trips = 296 
o Total Passengers in October = 11,031 

 



Anticipated Product 36.2: Provide administrative support by planning and/or implementation of the 
Regional Partnering Center projects as appropriate. 
 
• Reviewed financial statement and onboard report for 2024 vs. 2025 variance. 
• Attended USFS branding standards meeting Jan. 22. 
• Updated signs to align with USFS brand standards. 
• Met with MTM to address HR issues related to PTO/PST conversion for new contract. 
 
38 - Travel Reduction Program 
 
Anticipated Products: 38.4: Run monthly reports and calculate employer metrics as defined by ADEQ. 
Submit monthly report summary along with monthly invoice to ADEQ. 
 
• Submitted ADEQ billing and program activity summary for December 2025 expenses. 
• Updated PAG budget tracking sheet for FY 25-26 ADEQ Grant contract period.  
 
Anticipated Products: 38.5: Provide information and make resources available electronically to TRP 
employers. Regularly communicate updates and new features to major employer TCs. 
 
• Submitted final ADEQ billing and program activity summary for December 2025 expenses. 
• Quantified Sun Rideshare webpage views. 
 
Anticipated Products: 38.6: Manage online access and messaging with major regional employers to 
successfully administer the required annual TRP annual employee survey. 

 
• Hosted internet-based employee survey on commuter behavior/alternative mode usage and summary 

reports. 
• Collected employee surveys from six TRP companies totaling 1,452 employees in January. 
 
Anticipated Products: 38.8: Communicate and collaborate with program partners on common goals and 
initiatives related to supporting regional commuters. 
 
• Sent surveying employers information and reminders for completing annual employee survey. 
• Hosted onsite meeting with Trip Spark representative to review program and online platform for PAG TRP. 

 
Anticipated Products: 38.9: Convene a TRP Regional Task Force and conduct bi-annual TRP Task Force 
meetings.  
 
• Connected with TRP Task Force members to appoint the 2026-2028 Regional TRP Task Force and confirm 

both jurisdictional and business members. 
 
39 - Commuter Services 
 
Anticipated Products: 39.1: Provide vanpool subsidies to reduce commute costs. 
 
• Paid December vanpool invoice for subsidies of active vanpools.  
• Met with Trip Spark representative to discuss vanpool functionality in RidePro software. 
 
63 - Regional Modeling 
 
Anticipated Product 63.1: Enhance UrbanSim land use model and produce model validation and calibration 
report. 
 
• Completed RFP preparation for the new land use model development.  
 



Anticipated Product 63.3: Activity-based model maintenance and applications with active transportation 
module. 
 
• Continued review of HTSA-expanded data and updated charts and tables accordingly. 
• Provided a HTSA presentation at January TPC meeting. 
• Continued cleaning ABM inputs, scripts, network attributes, and outputs. 
 
Anticipated Product 63.4: Dynamic Traffic Assignment (DTA) model maintenance and applications. 
 
• Continued review and testing of DTA model. 
 
Anticipated Product 63.5: (Related to AP12.2 and 12.3) MOVES4 data development and module analysis for 
EPA National Emission Inventory (NEI) and air quality conformity 
 
• Reviewed ADOT vehicle registration data. 
• Compared MOVES 4 output and MOVES 5 output for selected years. 
• Prepared some of the default input for MOVES 5 for future air quality work. 
 
Anticipated Product 63.7: PAG traffic count program. 
 
• Continued analysis for FY 2025 traffic count report. 
• Completed review of the HPMS road network. 
• Completed review of 2025 TMC data. 
• Presented traffic turning movement count estimation method using machine learning algorithm at 2026 

TRB Annual Meeting.  
• Completed review and upload of 2025 contractor-collected traffic counts. 
• Began review of 2025 Miovision and NoTraffic TMC data. 
 
Anticipated Product 63.10: County and subcounty population projections. 
 
• Attended AOEO CTS monthly meeting for population projection. 
• Reviewed AOEO’s updated county population projections. 
• Continued subcounty population forecast model development and review of the outputs of the model. 
 
Anticipated Product 63.11 (AP 44.2): Employment data update and projections. 
 
• Continued administrative employment data survey of public schools and local government employers. 
• Continued processing of Dun & Bradstreet business listings data. 
 
Anticipated Product 63.12 (AP 40.17): Regional multimodal traffic data collection and performance 
measures update and analysis. 
 
• Continued developing performance measures of control delay and improving estimation accuracy for 

regional-level performance measures. 
• Presented traffic performance measure estimation using machine learning algorithms at 2026 TRB Annual 

Meeting. 
 
Anticipated Product 63.13: Enhance performance measures and relevant data. 
 
• Created up-to-dated historical safety performance charts including 2024 safety records.  
• Continued testing and developing the performance measure visualization platform. 
 
Anticipated Product 63.14: Support of data request. 
 
• Supported City of Tucson and DMAFB data request for Wilmot Road volumes. 
• Supported Pima County AADT request. 
• Completed City of Tucson VMT request. 



• Supported RTA intersection data request. 
• Supported PCDOT/ADOT Sonoran Corridor Data request. 
• Supported RTA Safety Data analysis using ADOT Crash Data. 
• Supported travel time analysis for Pima County request. 
 
46 - RTA Support 
 
Anticipated Product 46.2: IGAs for project funding. 
 
RTA budget  
 
• Developing FY 2027 RTA budget. 
• Prepared and presented revenue and expenditure forecasts. 
• Prepared and presented to various financial scenarios relating to RTA Next. 
• Provided budgetary approval of RTA invoices from jurisdictions.  
• Reviewed financial exhibits for new IGAs and IGA amendments.  
• Developed financial exhibits for new IGAs and IGA amendments.  
• Maintained offline RTA financial terminal. The terminal tracks fund balances, IGA capacities and 

programming through 2026 of RTA and supplanted HURF (12R).  
• Updated project and IGA budgets within RTA web.  
• Participated in monthly RTA project updates.  
• Developing 20-year project and financial schedule (cash flow) for RTA Next program. 
 
Anticipated Product 46.1 Transportation Improvements through the region pursuant to the RTA plan. 
 
Transit contract management and reporting 
 
• Continued contract compliance and monitoring for MTM Transit. 
• Conducted two RTA/MTM Operations Meetings. 
• Monitored Key Performance Indicators (KPIs) with contractor, and updated invoicing protocol. 
• Continued to coordinate vendor transition through bi-weekly check-in meetings with MTM’s corporate staff. 
• Met with vehicle vendor, Model1, to discuss procurement of new Sun Shuttle vehicles. 
• Conducted meeting with vendor, MTM Transit, to discuss the first 3 months of service. 
• Helped staff develop a quarterly transit report to be presented to the RTA Board. 
• Discussed updating the Transit Asset Management (TAM) Plan with City of Tucson staff. 

 
 

Transit planning and data analysis – 46 RTA Support 
 
• Reviewed and edited draft Microtransit plan. 
• Attended monthly operations meeting for Valley Metro route 685. 
• Attended two RTA Next Working Group meetings with the RTA’s local management team to discuss RTA 

Next strategies.  
• Attend multiple RTA Next Public Q&A meetings to provide information on the RTA’s transit services. 
• Attended monthly meeting with Sun Tran to discuss Sun Shuttle service changes taking place in February 

2026.  
• Managed internal staff on FTA grant 5311 application. 
• Attended Tucson Transit Advisory Committee (TTAC) as a non-voting member. 
• Worked on refining scope of work for the Short-Range Transit Plan (SRTP) that is being planned. 
• Talked through National Transit Database reporting issues with staff. 

 
40 – Transportation Activities  
 
Anticipated Product 40.5: Annual 5310 Program Ranked Project List. 
 
• Worked on efforts pertinent to the growth of volunteer driver programs in the region. 



• Supported regional subrecipients with compliance requirements including the emphasis on regional 
coordination and capital asset compliance. 

• Facilitated discussions on potential strategies to coordinate with paratransit agencies to include proposed 
projects, such as a regional Transportation Referrals, Information, Providers and Support (TRIPS) 
Coordination Center in ’26 and a voucher program in ’27. 

• Worked on the development of potential projects for mobility management and other FTA Section 5310 
funded project categories. 

• PAG Title VI Plan was approved. 
• The PTASP was approved.  

The 5305 grant was partially funded for the short-range plan. 
• The 5311 grant is in process. 
• The RTA Title VI plan is in review and will go to the board after review from ADOT and PAG communications 

team. 
 
47- MainStreet Business Outreach and RTA Project Implementation 
 
Anticipated Product 47.1: Business assistance for affected businesses. 
 
• Continued providing ongoing complimentary MainStreet Business Assistance Program outreach and direct 

consulting services to the 3,704 businesses located on 15 major RTA projects currently in construction or 
design. Roadway Construction: #8, #16 (Phase 3&4) #18 (Phase 3&4) #25; Roadway Design: #1 (Phase 2a), #5 
(Phase 2), #14, #15, #18 (Phase 3&4); #18 (Phase 5&6), #19 (Phase 2), #22, #23, #30, #31, #32 (Phase #5). 
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40 – Transportation Activities  
 
Anticipated Product 40.1: Conduct meaningful public information activities, stakeholder engagement, 
regional coordination, public involvement and outreach regarding transportation planning activities and 
their impact on the regional transportation system. This includes open houses, public comment 
notifications, etc. 
 
• Continued preliminary planning for the next RMAP, which will have a robust public involvement 

component. 
• Continued coordinating with the GIS department to develop a public-facing web map that will accompany 

the microtransit report for the public to be able to better understand and interact with the data. 
• Presented information about RTA Next at 45 events reaching over 1,933 individuals. Events included tabling 

at community events throughout Pima County, presentations to various organizations, and RTA-hosted 
public Q&A sessions in person and virtually.  

• Developed and shared educational information about RTA Next specific to different nonprofits, HOAs, and 
other stakeholder groups to reshare through their networks. 

• Coordinated with project consultant on outreach to hard-to-reach populations including Hispanic 
communities and youth populations. Consultant tabled at two community events targeting Spanish 
speakers in Pima County. 

• Planned and executed a “Roll to the Polls” outreach event with a local cycling group in attempt to increase 
voter participation in the RTA Special Election.  
 

Anticipated Product 40.2: Develop Regional Mobility and Accessibility Plan (RMAP). 

• Maintain the approved 2055 RMAP, which is posted on the PAG website. The 2055 RMAP was adopted by 
the Regional Council on July 31, 2025.  

• Coordinated with the project consultant on final comments on the Transit Feasibility Study for Picture Rocks 
and Vail. This appendix to the main microtransit report is anticipated to be completed in March 2026 and 
will support future RMAP development efforts. 

• Continued preliminary discussions for planning for the next RMAP including a project schedule and 
evaluating performance measures and discussing a methodology for project scoring to help inform project 
selection for the plan.  

• Presented a draft RMAP amendment procedure to the Transportation Planning Committee for discussion 
and comment. Any feedback will be reviewed and incorporated into the procedure for inclusion in the 
RMAP.  

Anticipated Product 40.3: Pedestrian and bicycle count program activities. 

• Began planning for a safety-related presentation to the Tucson Pima County Bicycle Advisory Committee. 
This presentation will cover aspects of the PAG bicycle and pedestrian count and safety trends. This 
presentation is scheduled for March. 



Anticipated Product 40.5: Annual 5310 Program Ranked Project List. 

• Worked on efforts pertinent to the growth of volunteer driver programs in the region. 
• Supported regional subrecipients with compliance requirements, including the emphasis on regional 

coordination and capital asset compliance. 
• Facilitated discussions on potential strategies to coordinate with paratransit agencies to include proposed 

projects, such as a regional Transportation Referrals, Information, Providers and Support (TRIPS) 
Coordination Center in 2026 and a voucher program in 2027. 

• Worked on the development of potential projects for mobility management and other FTA Section 5310 
funded project categories. 

Anticipated Product 40.7: Update Public Transit Human Services Coordinated Transportation Plan under the 
ADOT MPD 5310 Transit Grant Agreement. 

• Posted the updated PAG Coordinated Public Transit - Human Services Transportation Plan to the PAG 
website and submitted a link to the plan to ADOT. 

Anticipated Product 40.8. Process amendments to the currently adopted Transportation 
Improvement Program (TIP) and complete the process to update the next TIP. 
 
• Continue to coordinate with member agencies on TIP amendments, as needed. 
 
Anticipated Product 40.9: Track, monitor, assess and report on financial resources, policies and 
proposals related to transportation and the capacity of the region to deliver both 
long-range and short-range transportation plans and programs 
 
• Continue monitoring federal ledgers and federal funds planning. 
• Continued the Regional Transportation Alternatives Grants competitive process. 
 
Regional Data and GIS 
 
Anticipated Product 40.10: Regional hub for planning and infrastructure data, analysis and GIS content. 
 
• Continued collecting data on performance measures. 
• Continued to coordinate GIS data for updated performance measures, including updates to published 

online maps. 
• Continued updating PAG’s internal GIS library and ArcGIS online resources. 
• Continued delivering PAG’s regional GIS data to member jurisdictions and the public. 
• Maintain and update database applications, online feature layers, and interactive map products. 
 
11 - Regional Integrated Watershed Planning 
 
Anticipated Product 11.1: 208 planning documents and activities including quarterly ADEQ billing reports, 
convening advisory groups, permit consistency reviews, plan amendments, wastewater facility and water 
quality data inventory updates, and annual administrative updates to the PAG 208 Plan. 
 
• Continued working on the five-year technical update to PAG’s Areawide Water Quality Management Plan 

(208 Plan), which will include updates to public wastewater reclamation facility service and planning area 
boundaries, population and flow projections, and PAG’s online Wastewater Facility Inventory Portal.  

• Continued to work with the Town of Marana to conduct a PAG 208 Plan Consistency Review and Process B: 
Coordination Process for Public Facilities for a proposed expansion of the Marana Designated Management 
Agency (DMA) boundary. Provided draft shapefiles of the proposed DMA boundary changes to the Town of 
Marana for review and continued to prepare maps of proposed changes to the Marana DMA boundary and 
Pima County DMA boundaries. 

• Initiated planning for a potential meeting of PAG’s Watershed Planning Subcommittee, tentatively 
considered for May or June. 



Anticipated Product 11.2: Stormwater planning updates including regionally coordinated residential and 
industry pollution abatement messages in an engagement toolkit, a policy navigation resource to foster 
construction industry and public actions and an annual non-point source engagement impact report 

• Continued planning a potential meeting of PAG’s Stormwater Management Working Group (SWMWG), 
tentatively considered for April or May. 

• Initiated updates to PAG’s stormwater resources for the construction industry, including the Construction 
Resources Guide and map of Municipal Separate Storm Sewer Systems (MS4s) in Eastern Pima County and 
Other AZPDES Stormwater Permit Areas. 

• Initiated updates to PAG’s stormwater pollution prevention messaging and resources for the public, 
including PAG’s Watershed Map. 

Anticipated Product 11.3: Annual hydrologic report containing quarterly GIS assessment data and analysis 
and recommendations to inform regional water resiliency strategies for people and habitats dependent on 
shallow groundwater areas on the urban periphery. 

• Planned the March riparian health assessment for Cienega Creek. 
• Coordinated with the Pima County Regional Flood Control District on PAG’s Facility Impact Permit 

application to access and conduct riparian health assessment activities within Pima County’s Cienega Creek 
Natural Preserve and Bar V Ranch (Davidson Canyon). 

Anticipated Product 11.4: Newly developed or updated regional forums, data inventories, maps and web 
portals concerning water safety, quality and reliability to inform regional planning, and management. 

• Participated in the Santa Cruz Watershed Collaborative (SCWC) Annual Partner Meeting. 
• Participated in a meeting of the SCWC Drought Technical Advisory Team. 

 
12 - Regional Air Quality Planning 
 
Anticipated Product 12.1: TIP transportation conformity modeling and analysis 

• Internal review and discussion of Motor Vehicle Emission Simulator (MOVES) transportation emissions 
modeling automation process. 

• Reviewed federal transportation conformity requirements related to anticipated TIP amendments and 
prepared communications to FHWA. 

Anticipated Product 12.4: Regional Greenhouse Gas Inventory Report 
 
• Conducted annual planning meeting with ICLEI – USA for next regional greenhouse gas inventory. 
 
44 - Regional Economic Vitality 
 
Anticipated product 44.1: Transportation planning activities and projects that support regional economic 
vitality, such as freight planning and Sun Corridor megaregion coordination 
 
• Convened a meeting of Environmental Planning Advisory Committee (EPAC), which included presentations 

on Pima County’s proposed Santa Rita Resource Recovery Facility and the City of Tucson’s Los Reales 
Sustainability Campus Planned Area Development plan update. 

 
Anticipated Product 44.2: Support the statewide employer database and viewer, regional data 
dashboards, including the Making Action Possible for Southern Arizona 
dashboard, PAG regional employment database, and other resources that increase 
understanding of the connection between transportation and the economy 
 
• Continued participation in meetings and activities of the Making Action Possible (MAP) Dashboard project.  
 



36 - Regional Partnering Center Support 
 
Anticipated Product 36.1 Ensure contracts and agreements align with non-profit status and local, state and 
federal agency policies. 
 
• Participated in a USFS coordination call with Forest Service staff. 
 
Anticipated Product 36.2: Provide administrative support by planning and/or implementation of the 
Regional Partnering Center projects as appropriate. 
 
• Operated the Sabino Canyon Shuttle 

 
o Sabino Canyon Trips = 311 
o Bear Canyon Trips = 340 
o Total Passengers in February = 15,175 

 
Anticipated Product 36.2: Provide administrative support by planning and/or implementation of the 
Regional Partnering Center projects as appropriate. 
 
• Completed November and December Monthly reports and submitted to USFS per contract. 
• Reviewed RPC documents for renewal of RPC Board. 

 
38 - Travel Reduction Program 
 
Anticipated Products: 38.4: Run monthly reports and calculate employer metrics as defined by ADEQ. 
Submit monthly report summary along with monthly invoice to ADEQ. 
 
• Submitted ADEQ billing and program activity summary for January 2026 expenses. 
• Updated PAG budget tracking sheet for FY 25-26 ADEQ Grant contract period.  
• Prepared FY 2026-2027 scope of work and budget for review and approval for new fiscal year. 

 
Anticipated Products: 38.5: Provide information and make resources available electronically to TRP 
employers. Regularly communicate updates and new features to major employer TCs. 
 
• Submitted final ADEQ billing and program activity summary for January 2026 expenses. 
• Quantified Sun Rideshare webpage views. 
 
Anticipated Products: 38.6: Manage online access and messaging with major regional employers to 
successfully administer the required annual TRP annual employee survey. 

 
• Hosted internet-based employee survey on commuter behavior/alternative mode usage and summary 

reports. 
• Collected employee surveys from nine TRP companies totaling 5,066 employees in February. 
• Provided two extensions for employers who failed to complete required TRP survey.  
 
Anticipated Products: 38.8: Communicate and collaborate with program partners on common goals and 
initiatives related to supporting regional commuters. 
 
• Sent surveying employers information and reminders for completing annual employee survey. 

 
Anticipated Products: 38.9: Convene a TRP Regional Task Force and conduct bi-annual TRP Task Force 
meetings.  
 
• Completed confirmation process for TRP Task Force members for the 2026-2028 Regional TRP Task Force. 

Next meeting is June 2026. 
 
39 - Commuter Services 



 
Anticipated Products: 39.1: Provide vanpool subsidies to reduce commute costs. 
 
• Paid December vanpool invoice for subsidies of active vanpools.  
• Updated TRP website with new vanpool rental rates from Commute with Enterprise.  
 
63 - Regional Modeling 
 
Anticipated Product 63.1: Enhance UrbanSim land use model and produce model validation and calibration 
report. 
 
• Initiated review of the land use RFPs. 
 
Anticipated Product 63.2: RMAP and TIP modeling and analysis. 
 
• Continued cleaning ABM for RMAP and TIP application.  
 
Anticipated Product 63.3: Activity-based model maintenance and applications with active transportation 
module. 
 
• Continued updating HTSA report and reviewing the outcomes. 
• Continued cleaning ABM inputs, scripts, network attributes, and outputs. 
 
Anticipated Product 63.4: Dynamic Traffic Assignment (DTA) model maintenance and applications. 
 
• Began preparing DTA presentation for SAITE meeting. 
 
Anticipated Product 63.5: (Related to AP12.2 and 12.3) MOVES4 data development and module analysis for 
EPA National Emission Inventory (NEI) and air quality conformity. 
 
• Continued to prepare default input for MOVES 5 for future air quality work. 
• Continued to modify and test MOVES automation for use by non-Data Science Team PAG staff members. 
 
Anticipated Product 63.7: PAG traffic count program. 
 
• Continued analysis for FY 2025 traffic count report. 
• Completed review and upload of 2025 Miovision and NoTraffic TMC counts. 
• Began selection for spring supplemental count. 
 
Anticipated Product 63.8: Building permit data collection and analysis. 
 
• Continued collection and analysis of building permits. 
 
Anticipated Product 63.10: County and subcounty population projections. 
 
• Attended AOEO CTS monthly meeting for population projection. 
• Continued subcounty population forecast model development and review of the outputs of the model. 
 
Anticipated Product 63.11 (AP 44.2): Employment data update and projections. 
 
• Continued administrative employment data survey of public schools and local government employers. 
• Continued processing of Dun & Bradstreet business listings data. 
• Completed validation of base employment data. 
 
Anticipated Product 63.12 (AP 40.17): Regional multimodal traffic data collection and performance 
measures update and analysis. 
 



• Continued developing performance measures of control delay and improving estimation accuracy for 
regional-level performance measures. 

 
Anticipated Product 63.13: Enhance performance measures and relevant data. 
 
• Continued testing and developing the performance measure visualization platform. 
 
Anticipated Product 63.14: Support of data request. 
 
• Supported PAG planning team for RTA safety tool analysis with RMAP modeling outputs. 
• Supported ADOT I-10 traffic circulation study with RMAP modeling outputs. 
 
46 - RTA Support 
 
Anticipated Product 46.2: IGAs for project funding. 
 
RTA budget  
 
• Developing FY 2027 RTA budget. 
• Prepared and presented revenue and expenditure forecasts. 
• Prepared and presented to various financial scenarios relating to RTA Next. 
• Provided budgetary approval of RTA invoices from jurisdictions.  
• Reviewed financial exhibits for new IGAs and IGA amendments.  
• Developed financial exhibits for new IGAs and IGA amendments.  
• Maintained offline RTA financial terminal. The terminal tracks fund balances, IGA capacities and 

programming through 2026 of RTA and supplanted HURF (12R).  
• Updated project and IGA budgets within RTA web.  
• Participated in monthly RTA project updates.  
• Developing 20-year project and financial schedule (cash flow) for RTA Next program. 
 
Anticipated Product 46.1 Transportation Improvements through the region pursuant to the RTA plan. 
 
Transit contract management and reporting 
 
• Continued contract compliance and monitoring for MTM Transit. 
• Conducted two RTA/MTM Operations Meetings. 
• Monitored key performance indicators (KPIs) with contractor, and updated invoicing protocol. 
• Continued to coordinate vendor transition through bi-weekly check-in meetings with MTM’s corporate staff. 
• Met with vehicle vendor, Model1, to discuss procurement of new Sun Shuttle vehicles. 
• Conducted meeting with vendor, MTM Transit, to discuss the first three months of service. 
• Helped staff develop a quarterly transit report to be presented to the RTA Board. 
• Discussed updating the Transit Asset Management (TAM) Plan with City of Tucson staff. 

 
Transit planning and data analysis 
 
• Helped staff develop a quarterly transit report to be presented to the RTA Board. 
• Continued with update of Transit Asset Management (TAM) Plan with City of Tucson and Oro Valley staff. 
• Had meeting with WeDriveU corporate staff to discuss items related to invoice reconciliation. 
• Met with Pima County staff to discuss the portion of RTA funded transit services operating in the county. 
• Reviewed and edited draft Microtransit plan. 
• Attended monthly operations meeting for Valley Metro route 685. 
• Attended two RTA Next working group meetings with the RTA’s local management team to discuss RTA 

Next strategies.  
• Attend multiple RTA Next Public Q&A meetings to provide information on the RTA’s transit services. 
• Managed internal staff on FTA grant 5311 application. 
• Worked with staff to finalize and submit FTA 5311 grant application.  
• Attended Tucson Transit Advisory Committee (TTAC) as a non-voting member. 



• Discussed issues related to vehicle vendor, Model1. 
 

 
 
47 - MainStreet Business Outreach and RTA Project Implementation 
 
Anticipated Product 47.1: Business assistance for affected businesses. 
 
• Continued providing ongoing complimentary MainStreet Business Assistance Program outreach and direct 

consulting services to the 3,709 businesses located on 15 major RTA projects currently in construction or 
design. Roadway Construction: #8, #16 (Phase 3&4) #18 (Phase 3&4) #25; Roadway Design: #1 (Phase 2a), #5 
(Phase 2), #14, #15, #18 (Phase 3&4); #18 (Phase 5&6), #19 (Phase 2), #22, #23, #30, #31, #32 (Phase #5). 

 



 
 

Packet Material Prepared: March 19, 2026 
 
 

BACK TO AGENDA 

SUBJECT: Contracts and Agreements Report 
 
 

Meeting 
 

Meeting Date 
 
Agenda Category 

 
Agenda Item # 

 
Regional Council 

 
March 26, 2026 Consent  

Information 5b 

  
REQUESTED ACTION/SUGGESTED MOTION 

This is an information item. 
  
ASSOCIATED OWP WORK ELEMENT/GOAL 

Work Element, 1300, Administration 
  
SUMMARY 
• The PAG Contracts and Agreements Report for the period of Jan. 14, 2026, through 

March 15, 2026, is presented. 
• The report contains information on contracts and agreements with a value of up to 

$50,000 that were started, extended or concluded. 
  
 
PRIOR BOARD AND/OR COMMITTEE ACTION 

None. 
  
FINANCIAL CONSIDERATIONS 
• 1 new contract was reported. 
• 0 extended contract was reported. 
• 3 contracts were concluded. 
  
TECHNICAL, POLICY, LEGAL OR OTHER CONSIDERATIONS  

None.  
  
ATTACHED ADDITIONAL BACKUP INFORMATION  

CAR Report. 
 

 
Staff 

Contact/Phone 

 
Michael Ortega, (520) 792-1093, ext. 4420 
Alicia Roberson, (520) 792-1093, ext. 4468 



New Contracts

Agency Start Date End Date Amount Program/Project
PAG 02/15/2026 10/30/2026 $24,999 Road Safety Assessment

$24,999

Extended Contracts

Agency Start Date End Date Amount Program/Project

Total $0 

Expired Contracts

Agency Start Date End Date Amount Program/Project
PAG 11/05/2025 03/10/2026 $50,000 RTA Next Outreach

23-016-00 PAG 03/30/2023 03/30/2026 $15,000 Open Topography
PAG 12/23/2025 01/29/2026 $85,000 Install New Audio & Video Equimpent in Conference Rooms

Total $150,000 

26-015-00 Michael Graham Melanie Lawson
Contract Number Contractor PAG Staff

26-017-00 AV Innovations Chrystal Spires
Earth Scope Derek Weatherly

Contract Number Contractor PAG Staff

Contracts and Agreements Report

1/14/2026 - 3/15/2026

26-018-00 Burguess and Niple Gabe Thum

Contract Number Contractor PAG Staff



 
 

Packet Material Prepared: March 19, 2026 
 
 

BACK TO AGENDA 

SUBJECT: FY 2025–FY 2029 PAG Transportation Improvement Program (TIP) 
Amendment #2025.040 

 
 

Meeting 
 

Meeting Date 
 
Agenda Category 

 
Agenda Item # 

 
Regional Council 

 
March 26, 2026 Action 6 

 
 
REQUESTED ACTION/SUGGESTED MOTION 

The Regional Council will be asked to approve Amendment #2025.040 to the PAG FY  
2025–FY 2029 Transportation Improvement Program (TIP) including to change it from 
an administrative amendment to a formal amendment. 
  
ASSOCIATED OWP WORK ELEMENT/GOAL 

Work Element 40, Transportation Activities 
  
SUMMARY 

As the region’s designated metropolitan planning organization (MPO), PAG is 
responsible for maintaining the transportation improvement program (TIP), including 
processing amendments to the FY 2025–FY 2029 TIP. The proposed TIP amendment 
would address a funding gap for the City of Tucson’s 22nd Street bridge project (TIP ID 
131.00), which is an RTA plan project approved by Pima County voters in 2006. 
Discussions with City of Tucson and ADOT staff identified an approach to addressing a 
funding gap as described below. 
 
Through the programming of $11,462,000 of HURF 2.6% funds, $6,758,000 will be 
directly programmed to the 22nd Street bridge project to cover construction costs 
directly associated with at-grade improvements within the State Route 210 right of way, 
such as ramp connections to 22nd Street. Additionally, through a funding exchange with 
the State Route 86: Kitt Peak Linkage Wildlife Crossing project, an additional 
$4,704,000 of RTA funding will be made available to cover preconstruction costs for the 
22nd Street bridge project.  

Below are the proposed TIP actions: 

Item A – SR 86: Kitt Peak Linkage Wildlife Crossing (TIP ID 20.12; sponsor is ADOT) 
o Programs $4,704,000 of HURF 2.6% funds in FY 2027 for construction in 

place of RTA funds. This makes the RTA funding available for the 22nd 
Street bridge project. 
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o Shifts funding from FY 2027 to FY 2028 at ADOT request. (Please see an 
explanation in the “Technical, Policy, Legal or Other Considerations” section 
of this memo) 

 
Item B – 22nd St: I-10 to Tucson Blvd (TIP ID 131.00: sponsor is the City of Tucson) 

o Programs $4,704,000 of RTA funds in FY 2026 for design made available 
through the action in Item A.  

o Programs $6,758,000 of HURF 2.6% in FY 2026 for construction.  
o Changes the phase source of $743,000 of HURF 12R from right of way to 

design in FY 2026. 
 
In addition to a TIP amendment, an RTA IGA amendment will be prepared for 
consideration by the RTA Board.  

  
PRIOR BOARD AND/OR COMMITTEE ACTION 

At the Feb. 18, 2026, meeting, the TPC voted to recommend approval of the TIP  
amendment, including to change it from an administrative amendment to a formal  
amendment.  
 
At the March 18, 2026, meeting, the Management Committee recommend approval of  
the TIP amendment, including to change it from an administrative amendment to a 
formal amendment.  
  
FINANCIAL CONSIDERATIONS 

ADOT has confirmed the availability of HURF 2.6% funding for this TIP amendment. 
  
TECHNICAL, POLICY, LEGAL OR OTHER CONSIDERATIONS  

HURF 2.6% funds are made available from the state highway fund through the Arizona 
State Transportation Board Policy for “use on state routes and highways that are within 
MAG and PAG regions.” ADOT has confirmed the eligibility of HURF 2.6% funds for the 
purposes described in the summary above.  

 
This TIP amendment aligns with PAG’s TIP policies and procedures in Appendix 3 of 
the approved FY 2025–FY 2029 TIP. The TIP Policies and Procedures document lists 
the priorities for use of HURF 2.6 funds, the first of which is to “1. Fund RTA projects 
that are on a state facility.” 

 
After the TIP amendment was recommended for approval by the TPC on Feb. 18, PAG 
received a request from ADOT to shift the funding from FY 2027 to FY 2028 for the 
State Route 86: Kitt Peak Linkage Wildlife Crossing project. Subsequently, an email 

https://aztransportationboard.gov/sites/default/files/ASTB-Policies.pdf
https://aztransportationboard.gov/sites/default/files/ASTB-Policies.pdf
https://pagregion.com/wp-content/docs/pag/2024/10/FY-2025-FY-2029-TIP-Approved-October-11-2024.pdf
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message was sent to the TPC explaining the request and asking for any objections to 
this minor change by March 2. No concerns or objections were raised. Therefore, this 
fiscal year shift of one year, which would normally be processed administratively, is 
reflected in the latest version of the TIP amendment under consideration. 
  
ATTACHED ADDITIONAL BACKUP INFORMATION  

Proposed Amendment No. 2025.040 to the PAG FY 2025–FY 2029 TIP 
 

 
Staff Contact/Phone 

Michael J. Ortega, (520) 792-1093  

Jamie Brown, (520) 792-1093, ext. 4473 
Adam Ledford, (520) 792-1093, ext. 4434 

  



DRAFT
Pima Association of Governments 2025-2029 TIP Projects TIP Amendment #2025.040 Open 

TipID

SponsorID

StateID

FedID

RTAID

Length

Existing Lanes

After Lanes

 STREET/PROJECT NAME

 LOCATION

 PROJECT DESCRIPTION

 AQ STATUS

TOTAL COST 

PROPOSED FUNDING
(IN THOUSANDS OF DOLLARS)

FISCAL YEAR

2025 2026 2027 2028 2029

ITEM A

Existing Approval

20.12 42_m

7.0

2

2

SR 86: Kitt Peak Linkage Wildlife Crossing R

State Route 86 - Mile posts 127-134

Construct 2 over-crossings

Conforms

4704 RTA C

4704 TOTAL

Proposed Request

20.12 42_m

7.0

2

2

SR 86: Kitt Peak Linkage Wildlife Crossing R

State Route 86 - Mile posts 127-134

Construct 2 over-crossings

Conforms

$4,704 

4704 HURF26 C

4704 TOTAL

 SPONSOR: ADOT  ACTION: Remove $4,704,000 of RTA C in FY27 and replace with same amount of HURF26 C in FY28

Pima Association of Governments 2025 1 of 2

This amendment, in addition to signifying 
Regional Council approval for the programming 
of HURF 2.6% funds, also reflects RTA Board 
approval of project IGA(s), as appropriate.
(This text will not appear on the final approved version of this 
amendment)
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Pima Association of Governments 2025-2029 TIP Projects TIP Amendment #2025.040 Open 

TipID

SponsorID

StateID

FedID

RTAID

Length

Existing Lanes

After Lanes

 STREET/PROJECT NAME

 LOCATION

 PROJECT DESCRIPTION

 AQ STATUS

TOTAL COST 

PROPOSED FUNDING
(IN THOUSANDS OF DOLLARS)

FISCAL YEAR

2025 2026 2027 2028 2029

ITEM B

Existing Approval

131.00

SR5A

                 

                

19_a

3.7

5

6

22nd St: I-10 to Tucson Blvd

I-10 to Tucson Blvd

Widen to 6 lanes

Conforms

1642 HURF12R D

57 HURF12R R

0 HURF12R C

0 RTA C

15643 STP C

25000 RAISE C

42342 TOTAL

33 HURF12R D

743 HURF12R R

1940 HURF12R C

6177 HURF12R C

44422 RTA C

15956 STP C

69271 TOTAL

3081 HURF12R C

8402 STP C

11483 TOTAL

15069 HURF12R C

9450 STP C

24519 TOTAL

2318 HURF12R C

15956 STP C

18274 TOTAL

Proposed Request

131.00

SR5A

                 

                

19_a

3.7

5

6

22nd St: I-10 to Tucson Blvd

I-10 to Tucson Blvd

Widen to 6 lanes

Conforms

$192,400 

1642 HURF12R D

57 HURF12R R

0 HURF12R C

0 RTA C

15643 STP C

25000 RAISE C

42342 TOTAL

33 HURF12R D

4704 RTA D

743 HURF12R R

1940 HURF12R C

6177 HURF12R C

44422 RTA C

15956 STP C

6758 HURF26 C

80733 TOTAL

3081 HURF12R C

8402 STP C

11483 TOTAL

15069 HURF12R C

9450 STP C

24519 TOTAL

2318 HURF12R C

15956 STP C

18274 TOTAL

 SPONSOR: Tucson  ACTION: Add $6,758,000 of HURF26 C and $4,704,000 of RTA D in FY26

Pima Association of Governments 2025 2 of 2
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SUBJECT: (Federal) Surface Transportation Reauthorization Bill Update 
 
 

Meeting 
 

Meeting Date 
 
Agenda Category 

 
Agenda Item # 

 
Regional Council 

 
March 26, 2026 Information 7 

 
 
REQUESTED ACTION/SUGGESTED MOTION 

This is an information item. 
 
 
ASSOCIATED OWP WORK ELEMENT/GOAL 

40 – Transportation Activities, AP 40.9: Track, monitor, assess and report on financial 
resources, policies and proposals related to transportation and the capacity of the 
region to deliver both long-range and short-range transportation plans and programs. 
 
 
SUMMARY 

Surface transportation reauthorization is the term commonly given to the process for 
creating new legislation to support the federal surface transportation program. Surface 
transportation reauthorization bills usually cover five to six years. The current 
authorization included in the Infrastructure Investment and Jobs Act (IIJA) was signed 
into law on Nov. 15, 2021, and expires on Sept. 30, 2026. 
 
Due to the consequential impacts of this legislation on regional funding and federal 
programs, an update will be provided.  
 
 
PRIOR BOARD AND/OR COMMITTEE ACTION 

None. 
 

 
FINANCIAL CONSIDERATIONS 

Surface transportation reauthorizing legislation impacts tens of millions of dollars in 
funding for the next five years in the PAG region. Both PAG and member jurisdictions 
rely on this funding to successfully implement federal surface transportation programs. 
 
 
TECHNICAL, POLICY, LEGAL OR OTHER CONSIDERATIONS  

Replacement of the IIJA could modify federal requirements related to various aspects of 
transportation planning, programming and project delivery. PAG staff will continue to 
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monitor any draft bills as they move through the legislative process.  
 
 
ATTACHED ADDITIONAL BACKUP INFORMATION  

None. 
 

 
Staff 

Contact/Phone 

 
Michael J. Ortega, (520) 792-1093 
Dan Gabiou, (520) 792-1093 
Jeanette DeRenne, (520) 792-1093 
Jamie Brown, (520) 792-1093, ext. 4473 
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SUBJECT: Regional Safety Coordination 
 
 

Meeting 
 

Meeting Date 
 
Agenda Category 

 
Agenda Item # 

 
Regional Council 

 
March 26, 2026 Information 8 

 
 
REQUESTED ACTION/SUGGESTED MOTION 

This is an informational item. 
  
ASSOCIATED OWP WORK ELEMENT/GOAL 

Work Element 40, Transportation Activities 
  
SUMMARY 

At the PAG Reginal Council meeting held Jan. 29, 2026, PAG staff and regional 
partners provided a presentation on transportation safety regionwide. The purpose of 
the presentation was to initiate a conversation about safety-related efforts and activities 
that are taking place at both the jurisdictional and regional levels. 
 
The purpose of this item is to follow up on this topic and discuss the safety activities 
combined with the potential funding investments and make recommendations for 
consideration. 
 
As the metropolitan planning organization for the region, PAG has access to multiple 
data sources as well as in-house applications and expertise to help identify locations 
throughout the region where safety issues are of significant concerns. With the passage 
of RTA Next, the plan includes dedicated funding for the Safety, Americans with 
Disabilities Act (ADA) and Active Transportation element, along with safety-related 
improvements that are integrated throughout all elements of the overall plan. As a 
result, PAG sees the opportunity to partner with member jurisdictions, as requested, to 
continue providing safety-related data and information, plus also help with review and 
analysis. This can include identifying specific corrective actions at the project level, and 
appropriate improvements that can be made at the program level. 
  
PRIOR BOARD AND/OR COMMITTEE ACTION 

This item was identified and initially discussed at the PAG Regional Council meeting 
held Jan. 29, 2026. 
 
Management Committee reviewed this item at its meeting on March 18, 2026. 
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FINANCIAL CONSIDERATIONS 

None. 
  
TECHNICAL, POLICY, LEGAL OR OTHER CONSIDERATIONS  

None. 
  
ATTACHED ADDITIONAL BACKUP INFORMATION  

None. 
 

 
Staff Contact/Phone 

Michael J. Ortega, (520) 792-1093 

Dan Gabiou, (520) 792-1093 

Jeanette DeRenne, (520) 792-109 

Rick Ellis, (520) 792-1093 
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SUBJECT: Pima Association of Governments (PAG) and Regional Transportation 
Authority (RTA) Committees 

 
 

Meeting 
 

Meeting Date 
 
Agenda Category 

 
Agenda Item # 

 
Regional Council 

 
March 26, 2026 Information 9 

 
 
REQUESTED ACTION/SUGGESTED MOTION 

This is an information item. 
 
 
ASSOCIATED OWP WORK ELEMENT/GOAL 

N/A 
 
 
SUMMARY 

The PAG Regional Council requested staff give the Management Committee an update on 
the purpose and structure of PAG and Regional Transportation Authority committees. 
 
PAG and RTA have a committee structure as follows: 
 

• Governing body 
• Advisory 
• Technical Advisory 
• Oversight (RTA only) 

 
The purpose, membership and meeting schedules are outlined in the PAG-RTA Committee 
Fact Sheets, which are posted online at https://pagregion.com/wp-
content/docs/pag/2022/01/Committee_Fact_Sheets.pdf. The fact sheets are reviewed and 
updated annually, and new members are updated on the fact sheets when first assigned. 
 
Apart from the PAG Regional Council and RTA Board, PAG has 12 committee groups and 
the RTA has five committee groups. 
 
PAG Regional Council 
 

• Management Committee 
• Transportation Planning Committee 

o Transportation Systems and Safety Subcommittee 
o Transportation Improvement Program Subcommittee 

• Population Technical Subcommittee 
• Environmental Planning Advisory Committee 

o Air Quality Subcommittee 
o Watershed Planning Subcommittee 

• Social Services Planning Subcommittee 
• Mobility Coordination Working Group 
• TRP (Travel Reduction Program) Regional Task Force 

https://pagregion.com/wp-content/docs/pag/2022/01/Committee_Fact_Sheets.pdf
https://pagregion.com/wp-content/docs/pag/2022/01/Committee_Fact_Sheets.pdf
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• Regional Pavement Management Task Force 
 
RTA Board 
 

• Citizens Accountability for Regional Transportation (CART) Committee 
• Technical Management Committee 

o TMC Policy Subcommittee 
o Transit Working Group 

• Transit Safety Group 
 
 
PAG staff members are available to provide information or answer questions about active 
committees and subcommittees, as well as active working groups or task forces. 
 
Staff will continue its review of the purpose of the various committees, meeting schedules 
and quorum requirements and consider any feedback provided today by the Regional 
Council. Staff will provide any recommended updates at a future meeting. 
 
 
PRIOR BOARD AND/OR COMMITTEE ACTION 

Management Committee reviewed this item at its meeting on March 18, 2026. 
 

 
FINANCIAL CONSIDERATIONS 

None. 
 
 
TECHNICAL, POLICY, LEGAL OR OTHER CONSIDERATIONS  

EPAC bylaws reference Sept. 28, 1978, committee establishment by the PAG Regional 
Council to comply with the provisions of the 1977 Clean Air Act, the 1977 Clean Water Act, 
the 1977 Resource Conservation and Recovery Act, and the Environmental Protection 
Agency (EPA) regulations adopted pursuant to these acts. 
 
 
ATTACHED ADDITIONAL BACKUP INFORMATION  

Chart outlining committee role, name, purpose and meeting schedule 
 

 
Staff 

Contact/Phone 

 
Michael J. Ortega, (520) 792-1093 
Jeanette DeRenne, (520) 792-1093 
Rick Ellis, (520) 792-1093 
Mary Carter, (5200 792-1093 
Shelia Storm, (520) 792-1093 

 
 
    



PAG-RTA Committees 
Committee Role Committee Name Purpose Meeting Schedule 
Governing Body Regional Council Purpose: In compliance 

with federal and state 
regulations, develop, 
adopt and/or endorse 
policies, plans, reports 
and other submittals 
related to regional plans 
and needs that require 
action on an areawide or 
regional basis, including 
air quality, water quality 
and transportation. 
Involve local and state 
governments in a 
voluntary and 
cooperative manner to 
develop regional 
solutions. Act in its 
capacity as the federally 
designated metropolitan 
planning organization 
and as the U.S. 
Environmental 
Protection Agency-
designated lead agency 
for air, water quality and 
solid waste planning for 
the Tucson urban area. 

Usually holds meetings 
on the fourth Thursday of 
January, March, May, July 
and September, and first 
Thursday in December. 

Advisory Management 
Committee 

Purpose: Review and 
make recommendations 
to the PAG Executive 
Director on information, 
reports and plans 
developed by PAG that 
address regional 
problems and needs, 
requiring action on an 
areawide or regional 
basis, including regional 
air quality, water quality, 
and transportation 
issues. Assess technical 
and policy implications 
and determine action 
needed. 

Typically meets the 
second Wednesday of 
January, March, May, July, 
September and 
November. 

Technical Advisory Transportation Planning 
Committee 

Purpose: Provides 
technical review and 
develops 
recommendations on 
studies, reports, plans, 
programs and submittals 

Meets monthly. Usually 
on the third Wednesday 
of the month. 



in support of continuous, 
comprehensive and 
cooperative multimodal 
regional transportation 
planning and 
programming within the 
PAG planning area. 
Maintains the current 
Transportation 
Improvement Program 
(TIP) through 
amendments and other 
actions as necessary and 
monitors the 
implementation status of 
the approved TIP 
projects. 

Technical Advisory Transportation Systems 
and Safety 
Subcommittee 

Purpose: To develop, 
review and make 
recommendations 
regarding intelligent 
transportation systems, 
transportation safety and 
operations issues. To 
provide 
recommendations for 
expenditures in the 
following RTA Safety 
Element categories. 
 

As needed. 

Technical Advisory Transportation 
Improvement Program 
Subcommittee 

Purpose: To assist, as 
needed, with technical 
review in support of the 
development of the 
Transportation 
Improvement Program 
(TIP). 

Meets during the TIP 
development cycle. 

Technical Advisory Population Technical 
Subcommittee 

Purpose: To coordinate 
on socio-economic and 
land use data collection, 
and validation of 
population estimates 
and projections. The 
Code of Federal 
Regulations and the 
Clean Air Act 
amendments of 1990 
require that PAG 
approved population 
projections be used for 
air quality conformity 
modeling, areawide 
water quality planning as 

As needed, depending 
on the release of 
population estimates 
and/or projections. 



well as other regional 
planning efforts. 

Technical Advisory Environmental Planning 
Advisory Committee 

Purpose: In compliance 
with federal and state 
laws and regulations 
provides technical review 
and develops 
recommendations on 
environmental studies, 
reports, plans and 
programs in support of 
continuous, 
comprehensive and 
cooperative 
sustainability planning 
and programming within 
the PAG planning area. 
Provides information to 
and coordinates among 
jurisdictional and other 
members on regional 
environmental planning 
issues. 

Four meetings per year. 

Technical Advisory 
Subcommittee 

Air Quality 
Subcommittee 

Purpose: To evaluate 
regional compliance 
issues relating to the 
1977 Clean Air Act. 
Reviews and makes 
recommendations about 
air quality plans and 
proposals, such as non-
attainment and 
maintenance area plans. 
Identify air-related 
priorities and provide 
guidance on these issues 
to EPAC in compliance 
with federal and state 
laws and regulations. 

As needed. 

Technical Advisory Watershed Planning 
Subcommittee 

Purpose: As required for 
PAG as a Designated 
Planning Agency, to 
review and advise on the 
Areawide (“208”) Water 
Quality Management 
Plan, amendments as 
needed and annual 
administrative updates. 
To identify pollution 
control priorities for 
public health and 
welfare; to analyze 
regionally significant 

As needed 



water-related issues and 
convey 
recommendations to 
EPAC. 

Ad Hoc Advisory Social Services Planning 
Subcommittee 

Purpose: To develop the 
regional component to 
the State Social Services 
(Title XX) Plan for 
consideration by the PAG 
Management Committee 
for submission to the 
Arizona Department of 
Economic Security (DES). 
To gather, compile and 
coordinate data on 
human service needs to 
support the 
development of the State 
Services (Title XX) Plan. 
To prioritize human 
service needs for Region 
ll based on public input, 
planning considerations 
and federal and state 
regulations. To designate 
regional funding 
allocation for social 
service categories. 

As needed. 

Ad Hoc Advisory Mobility Coordination 
Working Group 

Purpose: To identify 
coordination actions and 
strategies to eliminate or 
reduce duplication of 
services, improve 
customer access to 
services and improve 
utilization of resources. 
To increase stakeholder 
involvement via 
coordination and 
collaboration 

Meets 4 times per year 
(typically once per 
quarter). Participants 
include subrecipients 
(both public agencies 
and non-profits) of FTA 
Section 5310 funding 
and other organizations 
serving elderly and 
disabled populations. 
Subrecipients of FTA 
Section 5310 funding are 
required to participate, 
as are potential 
applicants of FTA Section 
5310 funding. 

Advisory TRP Regional Task Force Purpose: Defined by the 
Travel Reduction 
Ordinance, (TRO) to 
oversee compliance of 
the Travel Reduction 
Ordinance. Travel 
reduction program 
regional task force" 
means that task force 

Meets twice a year (June 
& November) with 
members defined as 10 
major employer 
representatives and all 
jurisdictions 
participating in the 
program except the TO 
Nation or the PY Tribe 



established pursuant to 
the intergovernmental 
agreement entered into 
by the local jurisdictions 
for the purpose of 
implementing a uniform 
travel reduction 
program. 

who are not bound by 
the TRO. This is not an 
enforcement agency. 
Enforcement power 
resides with each 
jurisdiction. 
This committee is also 
required by the ADEQ 
contract agreement PAG 
annually enters into to 
receive funds for the 
administration of the 
program. 

Technical Advisory Regional Pavement 
Management Task Force 

Purpose: To coordinate 
the Regional Pavement 
Condition Data needs 
and collection. Task Force 
reviews regional 
pavement condition data 
collected by our 
consultant on a three 
year collection cycle, 
insuring all eligible 
roadways have been 
collected and that the 
collected data is accurate 
prior to being shared 
regionally. 

As needed. 

Governing Body RTA Board Purpose: In compliance 
with state regulations, it 
is responsible for fiscal 
management and 
implementation of the 
voter-approved, 20-year 
multimodal 
transportation plan, 
effective through June 
30, 2026. Duties include 
overseeing the 
implementation of 35 
major roadway projects 
including scheduling and 
budgets. Make final 
determination of 
projects which are 
included in the 
categorical listing on the 
ballot. Oversee the 
proposed transit 
improvements. 

Usually holds monthly 
meetings on the fourth 
Thursday of January, 
March, May, July and 
September, and the first 
Thursday in December. 

Citizen Oversight 
Committee 

CART Committee Purpose: Independently 
monitor progress toward 
implementation of the 

Quarterly, or as needed. 



2006 voter-approved RTA 
plan. Oversight 
responsibilities include 
project delivery, review 
of revenue projections 
and project 
expenditures. 

Technical Advisory Technical Management 
Committee 

Purpose: This technical 
advisory committee 
monitors the technical 
performance of the 2006 
voter-approved RTA plan 
and provides input to the 
CART Committee as 
needed. 

Quarterly, or as needed. 

Technical TMC Policy 
Subcommittee 

Purpose: This 
subcommittee is charged 
with the responsibility of 
reviewing the existing 
RTA Policies, Objectives 
and Procedures (POPs), 
developing new policy 
and policy revision 
recommendations to the 
RTA TMC, which in turn 
makes recommendations 
to the RTA Executive 
Director. 

As needed. 

Technical Transit Working Group Purpose: This working 
group exists to provide a 
space for jurisdictional 
representatives and 
other local stakeholders 
to be informed of any 
significant public transit 
events taking place in 
the county, as well as a 
place to negotiate the 
breakout of annual FTA 
5307 grant awards. This 
group does not approve 
official items but 
provides 
recommendations to the 
TPC for official approval.   

As needed. 

Technical Transit Safety 
Committee 

Purpose: The TSC is a 
federally required 
committee that edits, 
reviews and 
recommends approval of 
the RTA’s Public 
Transportation Agency 
Safety Plan (PTASP) each 

At least annually. 



year. The committee is 
represented by the RTA’s 
contracted transit 
operators (currently MTM 
Transit), made up of 
equal parts management 
staff and frontline staff. 
The committee also 
provides safety-related 
updates for Sun Shuttle 
service operations and 
discusses ways in which 
safety can be improved 
for all staff members.  
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SUBJECT: Arizona Department of Transportation (ADOT) 2026 Safety 
Performance Projections 

 
 

Meeting 
 

Meeting Date 
 
Agenda Category 

 
Agenda Item # 

 
Regional Council 

 
March 26, 2026 Action 10 

 
 
REQUESTED ACTION/SUGGESTED MOTION 

The Regional Council will be asked to adopt the ADOT safety performance projections 
in perpetuity.   
 
 
ASSOCIATED OWP WORK ELEMENT/GOAL 

Work Element 40, Transportation Planning 
 
 
SUMMARY 

FAST Act Requirement 
 
As part of the federal 2015 FAST Act, performance measures are used to track progress 
toward national goals originally established in MAP-21, the prior federal surface 
transportation legislation. Goals include improving safety, infrastructure condition and 
system reliability on public roads.   
 
The FAST Act requires state departments of transportation (DOTs) to develop annual 
projections for safety performance on public roadways in the state.   
 
Statewide Transportation Safety Performance Projections 
 
The Arizona Department of Transportation (ADOT) formally established safety 
projections for the state of Arizona for 2026. The 2026 Arizona Safety Performance 
Projections (targets) established by ADOT are as follows:  
 

• Number of Fatalities    1,264.8  
• Rate of Fatalities/100M VMT  1.645 
• Number of Serious Injuries   3,671.4 
• Rate of Serious Injuries    4.754 
• Number of Non-motorized Fatalities  862.8 

and Serious Injuries:  
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The Safety Performance Projections (Targets) set by ADOT are data-driven and 
realistic,  and are intended to keep the state focused on improving safety while still 
striving for the goal of the Strategic Regional Transportation Safety Plan (SRTSP) and 
the State Strategic Highway Safety Plan (AZ-SHSP) of reducing the number of fatalities 
and serious injury crashes on Arizona’s roadways. 
 
Background 
 
The FAST Act federal performance requirements took effect for the year 2018. PAG 
has adopted the ADOT safety performance projections every year since (2018, 2019, 
2020, 2021, 2022, 2023 and 2024).  
 
The federally required projections for safety are distinctly different from the state and 
regional goals and objectives for safety. The safety goals and objectives represent a 
desired state of reduced fatal and injury crashes. The safety projections represent the 
projected performance of safety based on existing data and current trends, i.e., how 
many crashes are expected based on trends shown in the data. Safety projections 
identify where the state expects safety numbers to land in 2025 for fatal and injury 
crashes, fatality and injury rates, and bicycle and pedestrian fatal and serious injury 
crashes.  
 
 
PRIOR BOARD AND/OR COMMITTEE ACTION 

Management Committee recommend approval of this item at its meeting on March 18, 
2026. 
 
 
FINANCIAL CONSIDERATIONS 

None. 
 

 
TECHNICAL, POLICY, LEGAL OR OTHER CONSIDERATIONS  

None. 
 
 
ATTACHED ADDITIONAL BACKUP INFORMATION  

None.   
 

Staff 
Contact/Phone 

 
Jeanette DeRenne, (520) 792-1093, ext. 4477 
Yunemi Jang, (520) 792-1093, ext. 4458  
Gabe Thum, (520) 792-1093, ext. 4476 



 
 

Packet Material Prepared: March 19, 2026 
 
 

BACK TO AGENDA 

SUBJECT: Request for Future Agenda Items 
 
 

Meeting 
 

Meeting Date 
 
Agenda Category 

 
Agenda Item # 

 
Regional Council 

 
March 26, 2026 Action 11 

 
This item allows Regional Council Members to identify issues, updates or topics they 
would like placed on upcoming meeting agendas. 

Pursuant to Arizona open meeting laws, A.R.S. § 38-431.02(H), the board cannot 
discuss or take action today on any matters raised under this agenda item.  
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